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FOREWORD 


The Biblical injunction to do all things “decently and in 
order” is of special significance when applied to the church 
educational program. Recent tremendous strides in the field of 
education makes it imperative that churches evaluate their re- 
spective programs and bring them to the highest peak of effi- 
ciency. Here is a book that tells you how. 

Five writers, each active in the educational program of 
churches like your own, share the fruits of their formal training 
and practical experience. One writer is the head of the Christian 
Education Department of a state-wide association of churches, 
another is the Director of Education in a local church, while the 
other three are pastors of growing churches. Every idea pre- 
sented here has been put to the test in their own congregations 
and has been proven effective. 

This book deals with the practical application of the theory 
of Sunday School work. It talks of standards, offices and officers, 
details of organization and administration, and principles of 
teaching. Every worker in the Sunday School, from the general 
staff to the class member, can find help in this book. 

Here is help toward a more effective teaching ministry by 
your own church. To this end this book has been written. To 
this end it has been dedicated. To this end it can be used in 
your congregation. 


Dr. E. Harold Henderson 


INTRODUCTION 


Your Sunday school is important! Help make it the best. 

No other organ of a church, no other phase of its work, 
touches as many people as does the Sunday school. Although it 
should not be true, and is indeed regrettable, nevertheless, the 
pulpit has become second in most churches in touching, influenc- 
ing, and molding the lives of children as well as in offering 
spiritual teaching to adults. All too many people pray their 
dismissal prayer when the Sunday school is finished. To many 
families that is the end of church, even the conclusion of 
the Lord’s day. The only ‘“‘preaching” they hear is in the Sunday 
school department assembly program and in the class. The only 
Opportunity many have of hearing the bread of life broken to 
hungry souls is in the Sunday school. It is not their desire, con- 
sequently they miss the blessing of sitting with the entire family 
and worship together with their neighbors and friends of all 
ages; it is just Sunday school. 

How serious it must cause a Sunday school superintendent to 
feel when he realizes that he is the only man many children— 
adults, too—ever hear speak of spiritual things and of matters 
pertaining to the Lord’s church! How seriously does the Chris- 
tian teacher standing Sunday after Sunday before a Sunday school 
class, feel when she is told that she is the only person that child 
(or that child’s parent) ever hears speak of the saving grace of 
the Lord Jesus Christ! What a serious task! Can she adequately 
prepare? Can she pray enough about the gap she fills between so 
many souls and eternity? 

Careful check-ups have revealed that approximately 85 per cent 
of all people who unite with any church were already enrolled 
in the Sunday school of that church. The Sunday school found 
and enrolled them first, then the church got them. When it does 
happen that a person unites with a church who has not already 
been enrolled in that Sunday school, that’s news; it is the 
exception to a rule. 

While preparing the manuscript for a book on Sunday school 
work a few years ago, this writer sent out questionnaires for 
information as to Sunday school work in churches, These were 
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sent to churches with small membership and to those of large 
numbers. They were sent to churches in different denomina- 
tions, and in several states. The returns revealed that: 1. Every 
church of any size maintains a teaching agency called a Sunday 
school. 2. That every one of these churches started out with and 
was organized from a Sunday school. 3. Some of these churches 
were actually the outgrowth of a Sunday school that started in a 
remote district, not with the purpose of organizing a church, but 
in order to teach the neglected people the Word of God. 

This information brought the conclusion that it is not more, 
but better Sunday schools that are needed. 

Then the better the Sunday school, the more prosperous the 
church. 

The Sunday school should be a good one, with the very best 
of organization. 

Those paragraphs were not written to discredit the Sunday 
school nor to try to stop individuals or families from attending 
Sunday school punctually, regularly and persistently. They are 
not written with the hope of changing that condition very 
much, if any. But the purpose is to create in church leaders a 
burning, propelling urge to help organize and promote a Sun- 
day school second to none. As goes the teaching agency, and 
Sunday school, so goes the church. In other chapters of this 
book, you will study the duties, qualifications and work of good 
officers and of good teachers. Suffice it to say here that the place 
of such workers is so important that they cannot afford to stop 
short of their maximum in evangelism and in Christian 
teaching. 
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SYSTEM IN THE SUNDAY SCHOOL 
The Place of Organization 


Organization, good organization, plenty of it, is of prime 
importance in growing and maintaining a Sunday school that 
will enroll, enlist, win, and grow souls and lives for the Master’s 
use. The difference between sickness and health, between chaos 
and order, between success and failure, is good organization. 

If you would have your Sunday school to be a good strong 
structure, then learn how to help in its best organization. If you 
would have your leadership bless most people and _ realize 
greatest results, then you will learn and practice good organiza- 
tion of the people with whom you work and lead. If you would 
teach most people in the best way, turning souls from Satan to 
Christ Jesus, from sorrow to eternal happiness, from destruction 
to security, then you, too, will learn and know all about good 
organization and how to make it function in the Sunday school 
of your church. 

If any would try to discourage or find fault with plenty of 
good organization in the Lord’s work, let him be reminded that 
God Himself is our example in organization. The Father was an 
organizer. Consider the universe as God turned it out. Think of 
the thousands of hungry people Jesus had his disciples organize 
before he fed with little meat and bread in such a short time. 
Watch the workings of the planets, consider the arrangement of 
the organs of the little, new-born babe in its mother’s arms, and 
we see with whom organization began. The first good church 
visitation program that was set up and sponsored was done by 
Jesus when he organized his seventy and sent them out. 


I. FOUR REASONS WHY ORGANIZATION IS APPRECI- 
ATED 
1. The well-organized Sunday school is a pastor’s pride and 
joy. 
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9. The well-organized Sunday school is easy for the superin- 
tendent to guide. 

3. The well-organized Sunday school offers plenty of teaching 
time for the studious, well-prepared teacher to do her best in 
presenting Jesus, using the Word to do it. 

4. It is the well-organized Sunday school that fills the educa- 
tional building until preaching time, then sends them to the 
auditorium to hear the Word preached, then sees them walk the 
aisles for public commitment. 

Learn how, then help your Sunday school to have and 
maintain the best of organization from the core out, and yours 
will be a happy, fruitful work in that kind of Sunday school and 
church! 


II. TWO KINDS OF ORGANIZATION 

Every Sunday school has one of two kinds of organization. It 
is either good or it is poor. Poor organization results in a poor 
Sunday school. In his book, How to Run a Church, Gilbert Lee 
Guffin said: ‘There is no excuse for a poor Sunday school.” But 
it will always be poor unless there is study and planning given. 
Unless the organization is carefully planned and efficiently car- 
ried out, the Sunday school, like any other part of church work, 
or any job, will be a poor one. 

Your Sunday school has either good organization, or it has the 
poor kind. Which do you consider it to be? 

A well-staffed Sunday school with well-trained, cooperating 
officers and teachers is a well-organized school. 

Every organization needs plenty of workers. The public school 
needs good janitors. It needs a good superintendent. It needs a 
good, well-trained principal. It must have plenty of secretarial 
help, those who know how to do that kind of work and enjoy 
doing it right. And it must have plenty of good teachers who 
know the subject they are to teach and love the pupils they 
have. That will make a good public school provided the pupils 
do their part. A business firm must have good men in charge if 
it is to make money. They must know their work and each 
cooperate with the others in doing the work, if they are to 
realize profits. Their employees must take an interest in the 
work they understand how to do, each doing his part to help 
others. And all of that is true of a good Sunday school. 
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II. EXAMINING THE ORGANIZATION 

It has been said that the public school is not to provide a 
place for teachers to draw a salary, but for the child to learn and 
grow. Let us say that the organization in a church or in a 
Sunday school is not just for the sake of having organization. 
There is a job to be done. That job is of a sacred nature. It is 
the King’s business. It has to do with the destiny of souls and the 
happiness and usefulness of human lives. The organization is for 
the individual, not the individual for the organization. Whether 
it be the oldest man or the youngest child in the Sunday school, 
the organization is intended for that one. It must be planned 
with the individual in mind and at heart. It must function for 
the welfare of the individual. 

Because the organization is for the individual, there must of 
necessity be ways and places that the general plan can be 
changed to meet individual needs. Even the general structure 
and plan of the organized department and/or class will at times 
have to be altered. This will cause every person to be an 
individual, not another number with every leader and worker. 

A large furniture manufacturing concern has as its motto: 
“Fine furniture begins inside.” And church leaders and good 
Sunday school workers say that a good Sunday school starts not 
at the top, but with the smallest unit, the class. If the classes are 
carefully organized and functioning properly, it is a good Sun- 
day school. Let us start, then, not with the superintendent, but 
with the smallest unit, the class. 
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Chapter 2 
STANDARDS IN THE SUNDAY SCHOOL 


I. THE STANDARD SUNDAY SCHOOL 

A standard Sunday school is a better school. 

Adopting standards and working toward them is comparable 
to setting goals in the home and all members of the family 
cooperating to try to reach that goal. It is like a church adopting 
a budget. Either reveals our faith. 

Adopting the nine points of a standard Sunday school is like 
a man using a compass. It prevents wandering. 

A standard for any area of life gives something to use for a 
criterion, a measure. 

One reason some people climb to higher ranks in life than 
others of equal ability is that they establish and adopt higher 
standards of life. They challenge themselves to reach higher. 

And a Sunday school can be challenged. A sunday school can 
be caused to accomplish more for and with its constituency or its 
members by adopting a high, challenging, worthy standard, then 
going to work at it. 


Il. THE PURPOSE AND THE USE OF STANDARDS 

Before listing the points of a standard Sunday school, let us 
study such for its purpose and its use. 

The primary purpose of adopting a standard is to let the 
entire school see some worthy accomplishments that are desired. 
Unity in purpose promises unity and agreement in effort. 

Another purpose of a standard Sunday school is to keep ever 
before us every characteristic and every practice that is impor- 
tant, preventing our neglecting the one we most don’t like, and 
giving more time and effort than is necessary to the parts we do 
like. One pastor may enjoy keeping records but cares little for 
training the workers. Another may be specially fond of holding 
and leading in the officers’—teachers’ meetings, but cares noth- 
ing at all about providing the necessary space and materials. 
Another may want to go over-board on using visual aids (as 
important as they are), and do nothing about study courses. 
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Having a standard before us listing and requiring that all of 
these be done will prevent lopsidedness. It will guarantee a 
well-balanced school, with all of the qualities or characteristics 
being cared for. 

Not only the pastor may have his likes and dislikes, any 
general or departmental superintendent may be the same way. 
Teachers are human. Few like to major in every quality, al- 
though all of these nine are imperative to the growth of a 
rounded-out school. 


Ill. ADOPT, EXPLAIN, TEACH THEM 

Not only should the Christian education committee under- 
stand the points of a standard Sunday school, but others must 
know it. 

The Superintendent and the staff of teachers should have it 
explained and presented to them for adoption. Then the entire 
church in conference should take the matter under advisement 
and adopt it; then it belongs to the entire church. It is a church 
plan and effort, not just the Sunday school. 

After the points of a standard school have been explained 
and adopted, every worker and pupil, including the children, 
should be taught the value of it and the way it will be done. 
Every member will be needed to help make it work. 

Teaching it once will not suffice for the future. The points 
must be kept ever before the church, inspiring and encouraging 
everyone to help meet them. 


IV. NINE HIGH POINTS 
A. All Combined Make One Standard 

Many different standards have been suggested and studied. 
The following nine have been studied, chosen, and widely ac- 
cepted by church leaders and churches as a whole. As you study 
and memorize them, check your own Sunday school by them. In 
which of these does your school stand low? Would it already be 
standard? 

1. Each officer and teacher in the school elected by the church 
and from her membership. 

2. The Sunday school enrollment equal to at least 75 per cent 
of the resident church membership. 

3. Ninety per cent of the officers and teachers attending at 
least one Sunday school study course annually. 
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4. Regular and frequent meetings of officers and teachers. 

5. The Bible taught, using denominational literature as an 
aid to study. 

6. A carefully-graded school. 

7. Eighty per cent of the Sunday school attending preaching. 

8. Each class and the entire school keeping accurate records. 

9. At least 75 per cent of classes in separate rooms. 


B. Studying and Evaluating 

Do you consider any of these, just one of them, too exacting 
or too high for a church to expect of her teaching agency? 
Whether a church adopts these, she should never be satisfied 
with any of these nine points missing. The Sunday school, with 
the grave responsibility of standing in the gap for souls, should 
be satisfied only when measuring up to everyone of these. 

No. 1. Children who have not become members of that church 
should not be given the privilege and responsibility of electing 
their own teacher. 

Surely the church, only the church in conference, should enter 
into such a serious matter as selecting teachers of the Word. Nor 
would any church want any person, however well versed he may 
be, to teach in their Bible school who does not love that church 
and her program enough to become a member of it with all of 
his affections and interests turned toward supporting the entire 
program. 

No. 2. When the officers and teachers become so interested that 
they will desirously work toward a standard school, then they 
will enlist every member in trying to get at least 75 per cent of 
the church members enrolled in the teaching agency of the 
church. (75 per cent should be only our beginning place, press- 
ing toward a higher, then a higher percentage.) 

No. 3. A church may sponsor several study courses or clinics 
during the year. The Sunday school as such should sponsor at 
least one. Every officer and teacher should be encouraged and 
expected to attend. At least one administrative or methods 
course is certainly necessary. No officer and no teacher should be 
willing to occupy such a place of honor and _ responsibility 
without doing even more. 

No. 4. All officers and teachers coming together in a group no 
less than each month seems very good. Department superinten- 
dents will want their staff of teachers together more often. 
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No. 5. The Bible is our text; all other helps are aids. The 
Bible should be the open Book every Sunday before every class. 
And no faith should be satisfied unless their own doctrines are 
being expounded and recommended highly in every class of the 
Sunday school. Would you be satisfied with anything different in 
your own? 

No. 6. Grading your Sunday school does not mean that it will 
stay graded. No more will a class or an entire department or 
school remain graded than will a nine-year old boy’s shoes 
continue to fit. We must continue to stay after it, keeping them 
grouped according to ages. (This has been discussed in the study 
of a good class and in the chapter on departments.) 

No. 7. Most churches that fail in these nine points fail in this 
one point. Many can meet all of the others, but just cannot get 
enough of the people of the Sunday school to attend the wor- 
ship hour. Is that as it should be? Does it promise good? You 
may be the one who can help correct this situation in your 
church. A conviction about the standard Sunday school will 
help you do it. 

No. 8. Accurate records serve several functions. 

If we would add to these nine points of a standard Sunday 
school, it would be that the school promote regular visitation, 
and that evangelism be perpetuated and sponsored by the teach- 
ers and their pupils of the school. Accurate records when used as 
they should be used, will result in these two things being done. 
The purpose of records is to supply the people concerned with 
something to work by. And they should be kept longer than just 
one year. They often furnish some valuable history. Keep accur- 
ate records, then use them in keeping up with every enrollee. 
Use them for a guide in finding prospects and unsaved souls. 
Keep and use good records. 

No. 9. This one point is now being met by more churches 
than ever before. More study and planning is being given to 
carefully-planned educational buildings with every generation. 
But this does not mean to destroy the “open-room” plan for 
smaller children. Children up through the Primary ages (grade 
3) do well in an open room with tables properly spaced and 
arranged. (This writer believes it practical and profitable to the 
children to use the “open-room” plan with fourth-grade chil- 
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C. What Next? 

After studying these nine points of a standard—a better— 
Sunday school, what should be your next step? 

First: If your school has already adopted these standards, is it 
measuring up? Are you keeping it standard? It is not enough to 
meet it; we must maintain it if the coming generations grow by 
1t. 

And if your school is standard, in which point is it a little 
low, or just over the border line? You, every member, should 
look after it to help keep it up. 

Second: If your school is not standard, in which of these 
points are you already high and meeting the requirements? In 
all probability, everyone will measure up in at least five 
points. 

Now, ask everybody to help you, and get your church to adopt 
this fine, challenging, helpful standard, then go to work. 

REMEMBER: a departmentalized school is fine; every school 
should be departmentalized, but it does not have to be in order 
to be standard. 
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Chapter 3 
GRADING IN THE SUNDAY SCHOOL 


Departmentalization 


The Sunday school is kept well graded or grouped according 
to ages or school grades only as and when the class is graded. 

It stands without having to be explained and discussed that 
the grading and other planning will of necessity have to start in 
the minds and hearts of leaders. No pastor, general superinten- 
dent, Christian education committee, or educational director 
would think of leaving to the classes and class presidents 
and the teachers to formulate the plans and the organization. 
That is the work of such leaders. The office itself carries such 
duties and opportunities. But it must work from the class out. 

The better the grading, the better the teaching. 

The better they are grouped by ages or school grades, that is 
graded, the more effective is the visitation. Grade the class first, 
then the school. 

The more careful grading makes class activities profitable. 


I. OCCASIONAL SPECIAL INDIVIDUALS 

Occasionally there will be a younger one who will naturally 
work better, learn more, and cause the class to be better when 
out of the usual order. This is the exception, however, and 
should not be the rule; nor should it be publicized. A careful 
grading scheme closely adhered to makes a better class, and it 
spreads into the department and entire school. Occasionally 
there is an adult who “loves” a certain class so much that 
grading becomes a problem. Some adults cease to have birth- 
days, and will, of course, expect to remain in the same class they 
have been in for a decade. This is a little problem; not always 
pleasant to deal with, but challenging and will need to be dealt 
with wisely and surely for the growth and the effectiveness of the 
work. Some teachers and classes of middle-age adults might, in 
order to be popular and have a big class, tickle the fancies of an 
older one who loves such attention, and hold that one in the 
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wrong class and age group. This is no serious matter, however, 
and should not be too seriously dreaded. Move the class. Re- 
organize when it has become such a fine class that it challenges 
the entire school to make such unusual growth as this class has 
made. Merely mention that everybody enjoys associating with 
those nearer their own age; this is the reason for careful grad- 
ing. Only the dead do not get older, and only the older ones, the 
aged, want no more birthdays. Nobody wants to be so classified. 
Everybody wants a moving, growing, well-graded Sunday school 
class. 


If. A WIDELY-ACCEPTED PLAN 

The following grading or grouping plan has become widely 
accepted and has proved to be best for the individual and for 
the entire group: (Those with the * should never be kept 
together. Their attention span and advancement demand sepa- 
ration.) 

1. Nursery—* Birth through three years 

2. Beginners—*Ages four and five 

3. Primaries—*Grades one, two, and three in school 

4, Juniors—*Grades four, five, and six in school 

5. Junior Highs (Intermediates)—*Grades seven, eight, and 
nine in school. 

6. Senior Highs—Grades ten, eleven, and twelve in school 

7. Young Adults—High school graduates and college stu- 
dents 

8. Young Married People—Up to 25 or certain number of 
years of married life 

9. Older Adults—26 and up (Careful grading needs to be 
maintained in these classes.) 

Most churches need multiple departments throughout. 
A. Wide Range for Nurseries 

Five rooms for nurseries make for growth. As soon as a baby 
starts crawling, it should be moved from the bed room. When it 
is walking, it needs to be promoted again, and so on through 
three years old, keeping the different ages separated. 
B. Vast Difference between Four’s and Five’s 

Two departments of beginners become more essential every 
year, for children are being taught more at that age with every 
coming generation. The five-year-old child is too far advanced to 
be held back or retarded by keeping the two beginner depart- 
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ments together; nor is it fair to the child who is four, to expect 
him to learn and do what the five-year-old can do. 
C. The Widest Gap 

No church should even consider housing pre-school children 
with those who have started to school. Although we who make 
such poor grouping may not live to see it, the result of such can 
easily be and often is fatal. The child who has entered school is 
sure to be hurt by retardation, while the other will be damaged 
by discouragement. He realizes he can not get what is offered the 
child in school: Why try? 

‘The same need faces us with those who have started to school. 
If any combinations must be made, let it be second-and-third 
graders. Never expect first-graders to work with those above 
them. 


D. The Age of Decisions 

Juniors pose the same situation. Adults who love the junior 
will not overlook nor neglect the need of accommodating each 
grade by giving it a separate department and a curriculum 
adapted to the age-level and ability. A sixth-grade boy does not 
appreciate being classified with and sitting in the department 
with his little sister in the fourth grade nor fifth grade. He 
resents being given the same quarterly she is given. ‘““Why have 
birthdays; why grow, why learn, if I’m not going to get pro- 
moted?” That could be his thinking. And many of them look 
until they find a Sunday school that does provide and offer a 
better grading plan. Many of those who find it, soon convince 
Dad and Mother that the latter is the better. But that does not 
have to be. Although you may not have a large class or a large 
department, just having one is valuable. Junior is entitled to the 
best. Proper grading is conducive to both increase and growth. 


E. The Junior High Age 

The Junior High (sometimes called Intermediate) is one of 
our most challenging ages and departments. It is often the most 
neglected. 

A boy or girl being promoted from the Junior department has 
been accustomed to good facilities, to good teaching with plenty 
of visual aids and participation. That age has been carefully 
graded. Now, the Junior High department is not so carefully 
planned for. Their room is not as neat. They are crowded in 
with those of other grades, and they do not appreciate it. 
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A seventh grade boy naturally falls into a group by himself. 
God so fixed it. He has started growing tall. His voice may be 
changing. He is feeling his age and size, as well as his accom- 
plishments. He feels too big, too old, and too far advanced for a 
little sixth-grader. He will come out one way or another. At the 
same time, the boy who has already been promoted to the eighth 
grade wonders why he must be held back with a seventh-grader. 
Joe in the ninth grade may accept Bill in the eighth grade 
graciously, but Bill surely will not accept Tom who is still a 
seventh-grader. Adults cannot change such thinking, for: ‘Like 
Father, like Son.” We did not establish that law in the begin- 
ning, and we cannot change it now. The Sunday school that 
honors it and plans for its every child is the winner. 


F. Where Most Losses Come 

Most of our losses from Sunday school are suffered as they 
move from the Junior High to the Senior High Department. 
Two reasons may be offered, one of which is the disappointment 
and dissatisfaction of the Junior High pupils resulting from 
neglect of leaders in planning for them. Those losses are too 
great to stand. That age needs the spiritual influence of the 
church so badly that we must not stand idly by and let them go. 
Nor can we afford to be slack in our planning or weak in our 
organization. And, too, the Senior High student is old enough 
now to render good service in and for his church. His church 
has given these years in teaching, winning, and training the 
young life which is now ready to finish high school, able to help 
win others. How can we afford to lose him! 


G. Grouping Our Adults 

Much needs to be said, more to be done, about careful group- 
ing of our adults. This will be a further development of the 
discussion of the class organization. 

All of us agree that much care needs to be given to the 
planning for the children. None of us have given too much to 
that. It is doubtful if too much will be given. Far too many 
people still think of the child as not being old enough to be 
taught in Sunday school until it is of junior age. 

But the adult must be given special attention and planning. 
From the adult departments come our leaders. Those who do 
most church visitation are adults. Practically all of the financial 
Strength comes from our adults. A few teachers are not yet 
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adults, but not many. Adults, too, need good teachers, and they 
need careful planning in the grouping of men of certain ages or 
Bible knowledge and the same for women. 

The church that is strong in her adult departments is strong 
in every way. 

A good general grouping plan is to have not more than four 
years to the class. Many churches now having as many as four 
years in a class of women should reorganize, coming up with two 
or three classes from that one. A wider range presents too many 
different and varied levels of thinking. Too many different home 
conditions are involved. 

Becoming popular now, is the plan of grouping adults (why 
not younger ones likewise?) , according to their knowledge of the 
Bible. Two men, both forty-nine years old, may be a long way 
apart in their Bible knowledge. Being the same age does not 
make them on the same level as to Sunday school grading or 
grouping. Mr. Jones and Mr. Johnson are both thirty-seven. Mr. 
Johnson has had several doctrinal study courses, and some in 
administration, two or three in evangelism. Mr. Jones, like eight 
other thirty-seven-year-old men, has had none of these studies. 
Being thirty-seven does not suit him to the same class for study 
to which his neighbor, Mr. Johnson is suited. 

As we consider the value of our adults, we are challenged to 
give our very best to planning for them; best in grouping (even 
when we must dare to be different), best for teaching and train- 
ing. Could we ever graduate in such a study? 


Ill. TWO NEGLECTED DEPARTMENTS 

We have listed and discussed nine departments of the Sunday 
school that are being studied, reorganized, developed, and 
caused to help grow larger schools. Five of these, we pointed 
out, should in hundreds of churches, be made into multiple 
departments. 

Two other departments are sadly neglected in many churches. 
These are departments which, when pushed and developed, will 
help the entire church. And they are no more difficult to orga- 
nize and promote than the others. 

A. The Cradle Roll 

This is composed of babies who have not yet been brought to 
and enrolled in the nursery No. 1, or Bed Babies’ Department. 

1. Good Materials 
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From any religious book store, can be obtained the Cradle Roll 
Packet. This contains the Cradle Roll Certificate which is filled 
out by the superintendent of this department, and given to the 
parents as soon as it is filled in. 

2. Prompt Enrollment Important 

No time should be lost when any member of the church learns 
of the birth of the baby. The superintendent of the department 
should be notified immediately, and she, in turn, should go at 
once to the hospital with the certificate and other materials that 
are dated for that particular time. May we make mention right 
here that the more alert, growing Sunday school has an extension 
superintendent who visits with the expectant mother, talking 
with her about her fond anticipations and about the readiness of 
the department and the entire church to be of service. In some 
instances, these expectant mothers have requested that forms be 
filled in right then as far as is possible. 

These contacts are made with two groups of homes: (1). The 
home that is already enrolled in the church. (2). The prospect. 
We should not shy off from going into the home that is not 
affiliated with a church. This is the proper time to get them 
interested. This is the time to lay upon the hearts of parents the 
burden of spiritual training for their child. It is the time to 
reach and enroll, then enlist some who otherwise could not have 
been reached for Christ. 

The Packet has dated materials for future visits. Each is so 
marked as to make future visits and work easy. Each one goes 
further with the spiritual growth of the parents as well as the 
maturity of the child. 

Your church may need a superintendent and one extra worker 
for this department. 

If you do not already have it, organize at once, the Cradle 
Roll Department. Be prepared when God blesses you with such 
opportunity, to go and make use of it. 


B. The Extension Department 
This department carries the ministry of the Sunday school to 
the person who cannot—or does not—come to it. The shut-in, the 
shut-out, the man or woman whose job requires Sunday work: 
those are good extension department members or prospects. The 
service station operator might be deeply appreciative of your 
proposal to enroll him. The nurse needs such opportunities. 
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The mother with an afflicted child should not be forgotten. The 
person who must stay close by the side of an aged or sick 
companion, surely needs and desires thoughtfulness. 

This department should have a superintendent and as many 
helpers as the needs justify or demand. 

1. For Study and for Stewardship 

To these extension members we should take the Sunday 
school quarterly and the Training Service quarterly. We should 
enroll each one just as we would enroll members in any other 
department. Offering envelopes should be carried and discussed, 
for those people have some income, and God wants His share of 
it, too. He blesses them for their giving just as He does any 
other who gives. He withholds blessings from this individual as 
well as from the church that neglects such duties. 

This extension worker may use his or her own discretion as to 
how often calls are made. 

2. Opportunities for Evangelism 

One faithful extension worker who studied her members told 
this writer how she helped win an elderly gentlemen to Christ 
through her department. She had this man’s wife on her roll. 
The husband had expressed his disapproval of /or unconcern for 
such. The worker baked cookies and took them with her to the 
homes of her shut-ins. With her cook apron on, she went to this 
home every week. The unconcerned, aged husband did appreci- 
ate that. Finally, when she felt God’s Spirit leading so much, she 
arranged with a good personal worker, a layman of her church, 
to go to this same home at a designated hour. She went ahead, 
and was there talking with the couple when he arrived. While 
she talked with the lady in one room about the Sunday school 
lesson, the lay worker started a conversation with the man in 
another room. When she believed it to be the right time, she 
and the elderly wife stopped for prayer for the other worker and 
for the unsaved husband. In due time, the anouncement was 
made. The wife was called and told that her husband was now 
her brother in Christ. 

That is just one example. Hundreds of others are equally as 
real to other good, dedicated extension workers of the Sunday 
school. 

This departmental worker should make a report to the church 
once each month, in order that the church as a whole may know 
what is being done. 
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If you already have a live, properly-functioning extension 
department in your Sunday school, be thankful for it and coop- 
erate with its ministry. If you do not have one, pray fervently 
about it. You may be the one whom God has chosen and needs 
for this special work. 
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Chapter 4 
belie PLACE OFA LHE. PAS COR 


I. THE PASTOR AS OVERSEER 

By virtue of his office, the pastor should be the overseer of the 
total church program. This is not to imply that he should do all 
the work necessary to execute the church program, nor, is it an 
insinuation that he should “boss” the church program. It is 
impossible for any pastor to do efficiently all the work of any 
church regardless of its size; and even if it were possible, it 
would not be practical, for he would then be robbing his mem- 
bers of opportunities for spiritual growth. It is also conceivable 
that he would be depriving himself of needed time to carry out 
the educational, administrative, and pastoral duties, not to men- 
tion the time needed for study, personal witnessing, counseling, 
comforting of the ill and bereaved, engagements, and the vari- 
ous other duties that demand so much of his time and atten- 
tion. 

Consequently, as the overseer of the total church program, the 
pastor would be the spiritual and inspirational head of the 
Sunday school. This organization offers the pastor unlimited 
opportunities to extend his ministry extensively and intensively 
over areas which otherwise would be totally impossible. Being 
the head of the Sunday school does not mean that he is the sole 
leader of the organization, but by virtue of his divine ,appoint- 
ment as the church’s undershepherd, he is naturally the leader 
of every church function, though he may have many others who 
help him to promote the church program. Because of his thor- 
ough study, background experience, and vocational training, the 
pastor in all probability will be the most qualified person of all 
the members in the Sunday school, but it would be impossible 
for him to successfully pastor the church and at the same time 
serve as the general superintendent of Sunday school. For this 
reason the pastor should see that the church gets the best man 
possible for this important position. At no time should he try 
to do the work of the superintendent, nor should he ever be 
inconsiderate of the superintendent’s position and authority to 
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make important decisions without the consent of the superinten- 
dent. By giving time to the training of his superintendents, 
teachers, and other workers, the pastor will be able to extend 
his ministry further than he would ever be able to do other- 
wise. The pastor’s cooperation is essential to the success of the 
Sunday school or any of the other program organizations. It 
will usually take much more than just his nod of approval, 
this being dependent upon many factors such as the size and 
personnel of the church staff, the quality of lay-leadership, and 
how well the organizational structure already is, to mention only 
a few. Regardless, the success of the school will be dependent upon 
his leadership and any pastor should want to see that the work 
of the Sunday school is done efficiently. Someone has said of a 
pastor: “‘He began to persecute, then to patronize, then to par- 
ticipate, and now even pushes and prays tor the Sunday school.” 
Brother Pastor, in which of these stages are you? 


II. THE PASTOR’S PUSH 

If the Sunday school moves forward, it must have a moving 
spirit behind it. E. Y. Mullins said: “A hostile pastor equals a 
dead Sunday school, an indifferent pastor equals an inefficient 
Sunday school, an officious pastor equals a chaotic Sunday 
school, but a cooperating and a sympathetic pastor equals an 
efficient Sunday school.” 

By working through the Sunday school the pastor can enlarge 
his outreach in evangelism opportunities. It is estimated that 
approximately 85 per cent of those who accept Christ as Saviour 
have first been members of the Sunday school. The Sunday 
school being the main agency of the church program for enlist- 
ing and teaching men, women, boys, and girls, it is easy to 
understand how a pastor could multiply his evangelistic ministry 
by training his volunteer leadership to help him enlist and win 
others in the Sunday school. It is here that dedicated teachers 
and workers assist him by teaching God’s Word and providing 
the spiritual atmosphere for the lost to be saved. God’s Spirit has 
already been at work with that lost person by the time he goes 
into the sanctuary and before the message is ever begun. This 
helps the pastor in his efforts to win the lost to Christ during the 
' worship hour. Often a dedicated teacher is able to win a soul in 
the classroom or just after the Sunday school hour and prior to 
the worship service. By working through the organization, the 
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pastor can train class members to enlist, cultivate, and even win 
some of their friends whom he would probably otherwise never 
know. 


Ill. THE PASTOR SHARING RESPONSIBILITY 

Though the pastor may spend more time at training and 
teaching his volunteer leadership than it would sometimes take 
for him to do a job by himself, he will find that delegating and 
sharing responsibility will pay great dividends and will ultimate- 
ly strengthen the church. The pastor will want to lean heavily 
upon the general superintendent. These two men should work 
closely together, having periodic meetings for the purpose of 
studying the Sunday school, determining its strong points and its 
weaknesses. Each should be willing to give and receive counsel 
when it is needed. The appointing of workers should be done 
with the knowledge and consent of both the pastor and superin- 
tendent. Plans should be announced and executed only after 
each is fully aware of them. 

For the pastor to try to do the work of any or all of the other 
workers would soon result in a church full of people who could 
not do anything. One of the pastor’s greatest opportunities will 
be the enlisting and developing of capable leaders for all the 
activities in the church. Would it not be a reflection on the 
pastor’s ability as ‘‘overseer” if he did not? Though it is one of 
the most difficult responsibilities of the pastor, it is one of the 
most rewarding ones as he sees men and women grow in the 
service of God. There are enough places of service for about 
half the number enrolled in Sunday school for the church that 
really wants to take advantage of these opportunities. It is true 
that most churches try to get by with fewer than this, but both 
the numerical and the spiritual growth could be enhanced by 
seeking out and utilizing these talents. Some members will have 
clerical abilities, while others would be good administrators. 
Some would be potential teachers while still others are capable 
of ministering to the sick or prospective members. The pastor 
must take the lead in securing and training these workers. 

Should the pastor teach a Sunday school class? For some 
churches it will be better for the pastor to teach a class, while 
for others it would be best for him to be free at this time to 
observe the school in action, to do personal work, or to visit in 
the various departments and classes, thus being in contact with 
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more of the members. To teach a class would give the pastor the 
opportunity of developing personally some of the members and 
would result in broadening his ministry. Some pastors desire not 
to have a class so that they may give that time to sermon 
preparation. They feel that if they do not use this time to study 
for their sermons, their sermons will suffer. They need to realize 
that if they wait until then to prepare their sermons, their 
people will suffer. 

Nevertheless, the situation will determine what the pastor can 
do most profitably during this hour. Someone said: “The pastor 
should be ready to do what he can do best that needs to be done 
worst.” He does not own the Sunday school, thus, he should not 
refer to to it as “his” but rather as “ours” when making refer- 
ence to the school. He will want to do everything possible to 
give the members a personal feeling of responsibility toward the 
Sunday school, not that he could ‘wash his hands” of the 
responsibility but that he would be able to give more time to the 
spiritual leadership of the total church program. 


IV. THE PASTOR WINNING SOULS 

This brings us to consider the soul-winning opportunities that 
the Sunday school offers. All Sunday schools, regardless of size, 
have numerous evangelistic prospects, and many of these are 
children and young people who are often more easily reached 
for Christ. The Sunday school produces a good atmosphere for 
leading lost souls to Christ. Most of the church’s soul-winners 
will be active members and usually the leaders in the Sunday 
school. Most classes will have some member or members who are 
potential soul-winners and often a class member can be more 
effective with certain ones than the teacher, superintendent, or 
the pastor. This should challenge the pastor to train his soul- 
winning force of Sunday school workers and pupils, for by so 
doing, his evangelistic ministry will span a much broader area 
than he could ever expect to cover alone. 


V. THE PASTOR TRAINING WORKERS 

A well-organized Sunday school offers a place of service for 
everyone who desires to work. It may be necessary to create a 
new office or add some to the traditional ones, but it is essential 
that more workers be involved if we expect to reach and teach 
more people. Let it be understood that to create some place of 
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service just to give another person a title or even to elect 
someone to an office just because of tradition, would be the 
wrong motive. The pastor will want to see that those given 
various places of responsibility realize what their duties are. It 
may require extra time and effort in training these workers but 
this will certainly be compensated for as the organization begins 
to function more effectively. 

The pastor, in most churches, will be the one who teaches and 
trains the officers and teachers on Wednesday night or the night 
that has been designated for this period of weekly preparation. 
This presents the pastor with a “golden” opportunity, for it is in 
this meeting that he and the Sunday school workers can study 
and utilize records, discuss problems connected with the organi- 
zation, promote visitation, and plan and enlarge a program that 
will result in an efficient, growing, and well-organized Sunday 
school. Every pastor should desire to take advantage of the 
opportunities this meeting offers. 

As has been so vividly indicated in the above paragraph, this 
meeting should be more than teaching the Sunday school lesson, 
for a good teacher can prepare his own lesson through self-study 
and preparation. Someone may think “‘but ours cannot do that.” 
If they are blessed with any teaching ability at all, they can. It 
may seem that they cannot and they may even feel that they 
cannot, but it probably is because they have been “spoon-fed”’ 
for so long they just will not conceive of it being any other 
way. 

This is not to say that the following Sunday’s lesson should 
never be mentioned in the weekly Teachers’ and Officers’ meet- 
ing, for there are often times when the pastor will do well to 
capitalize on an opportunity that the lesson offers. Or there may 
be some explanation necessary and the pastor should by all 
means be ready and willing to do so. Naturally, the pastor 
having put more study and time into the Word of God, and 
since he knows the spiritual needs of the flock better than any 
other member of the church, this will be determined by the 
existing situation and not by some predetermined, suggested 
motive. Just as the personalities of the individual members vary, 
so their needs will vary. The pastor will not want to sell his 
leaders short, however, and “hand it to them on a silver platter” 
when he should be projecting worthwhile methods and other 
means of growing a stronger Sunday school. 
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Someone has said: ‘““We cannot do today’s job with yesterday’s 
tools and expect to be in business tomorrow.” This is also true 
in Sunday school work. Though principles do not change, meth- 
ods do. Yes, even in church work! Many Sunday schools run no 
more, and some even less in attendance, than they did a few years 
ago. This often can be contributed to the poor, out-dated organi- 
zational structure. Organization cannot substitute for spirituality 
and no one believes this more strongly than does this writer, but 
some Sunday schools would do well to give attention to bringing 
up-to-date their “‘stone-age’’ methods of reaching and teaching. 
We are dealing with people who are on a higher educational 
and intellectual level than were their forefathers, and inciden- 
tally, those methods which are most practical today will be just 
as out-dated in the future if the world stands. A pastor told this 
writer recently of how another had illumined his eyes on several 
areas of his lagging organization. Because the traditional method 
was to do things ‘“‘the way they had always been done,” he had 
not realized how some changes could be so profitable to his 
Sunday school. 

Numerous are the times we have heard a Sunday school 
superintendent or some teacher who meant well say, ‘‘All of you 
be sure and come back next Sunday and bring someone with 
you.” This may sound good, but it is highly impractical for in 
all probability all those who were there would not be back the 
next Sunday, and those who did come back would not be bring- 
ing anybody with them. This will not suffice in growing a 
Sunday school. 

Since the pastor has probably received more training in this 
work than anyone else in the church, he must take the initiative 
if the necessary improvements are made. The pastor will not 
want to be satisfied with numerical growth alone but is it not 
true that if we do not reach them, we do not teach them? The 
pastor should be interested in having a program of efficient 
teaching and learning commensurate to the program of enlisting 
new members. Those who attend the Sunday school must be 
adequately fed if we expect to keep them. 


VI. CONCLUSION 

Since the Sunday school is the strong educational agency for 
reaching and teaching, its responsibility will be that of teaching 
Biblical revelation, reaching all prospects for the church, and 
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daily leading all members to worship, witness, learn, and minis- 
ter. These ministries should not be confined to Sunday nor 
Wednesday night. It is a continuous, seven days per week re- 
sponsibility. Every member witnesses, whether he realizes it or 
not. Others are observing the lives of professed Christians. It is 
true in the Christian realm that “actions speak louder than 
words.” Our church members are offered daily opportunities to 
carry out these ministries more than ever before. Most of them 
come in contact with many persons each day, either on the job 
or through other contacts. Are our members being taught how 
to take advantage of these opportunities? 

By working through the auspices of the Sunday school, the 
pastor can extend his ministry tar beyond what he could ever do 
alone. He must realize that Sunday should be the day of harvest 
and the other days must be utilized for witnessing. God has 
commanded us to go, and until we do, we cannot expect them to 
come. 

The pastor will be concerned in training others to help him 
execute the church’s various ministries and programs. Would it 
not be better for the pastor to train a dozen men than to try to 
do the jobs of a dozen men? 

I agree with Arthur Flake’s statement that “the success of the 
pastor’s ministry is so closely bound up with the success of the 
Sunday school that to neglect it will seriously cripple his work 
and limit his usefulness.’”” On the other hand, to promote and 
utilize the Sunday school will strengthen and multiply his minis- 


try. 
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Chapter 5 
THE PLACE OF THE OFFICERS 


Every worthy organization has capable, trained leaders, and 
every growing Sunday school must have the same. God provides 
such. The church must accept capable leadership and inspire 
such leadership to aspire to greater works for God. 

There must be a bond of fellowship and unity to exist among 
the officers of the Sunday school. They must consider themselves 
a team and each strive to become a specialist in his field. . 


I. THE GENERAL SUPERINTENDENT 

As is discussed in another chapter, the pastor is pastor of the 
Sunday school, but his co-laborer is the general superintendent. 
Each much complement and help the other. 

If the superintendent makes a success at leading the Sunday 
school, it will be because of his right attitude and determined 
spirit. He must accept the responsibility of leading the school. 


A. Called of God 

The superintendent must look at his position as an invest- 
ment of his life and that he has been called of God to the 
position. Unless the superintendent can feel that the hand of 
God is laid upon him, he should not attempt to serve. 

There is a great responsibility in being superintendent. Lives 
are entrusted into the influence of his care. The church has put 
a sacred trust in the person to learn the most important teaching 
agency in the world. The extent of Bible teaching and soul- 
winning are largely governed by the leadership of the man. 


B. Opportunity of the Superintendent 

The Sunday school superintendent has the opportunity of 
reaching out into the world, and leading into the Sunday school 
men, women, and children who need to be under his influence. 
People need the Sunday school, and it is largely through him 
that they will find it. 

People are lost and need Christ. There is a greater possibility 
for them to be saved if they come to the Sunday school. The 


38 


superintendent has a great opportunity to develop a strong soul- 
winning team. There is no waiting for harvest-time; it is here. 

The Sunday school superintendent has a golden opportunity 
to guide “dormant” church members into active service. Just by 
being alert, he will find those who are needed to fill the places 
that are vacant. He not only is able to help the church, but to 
lead others into wider areas of usefulness. 


C. Leadership 

The leadership of the superintendent is as important as any 
officer of the church. The wise superintendent will become a 
student of leadership books. He must influence people so that 
they will reach and accomplish the desired goals that he wishes 
to be attained. He will do this by creating desires, stirring 
motives, and in careful guiding of actions. 

The superintendent will have to win the confidence of his 
workers. They must come to believe in his work. Every worker 
must feel that he can confide in the superintendent. Unless this 
is true, no good and lasting work can be done. For this to be 
true, he will have to be a man of his word. 

To be a good leader, the superintendent will have to convince 
his workers that his objectives, goals, and aims are reasonable 
and attainable. This can be accomplished by having goals that 
can reach toward a long-range plan. 

His leadership will cause his workers to want to be led and to 
be willing to lead others. The leadership of the superintendent 
will have a carry-over in the lives of other people. 

His leadership will not culminate in just a few achievements. 
They will only inspire and lead to more. He must be willing to 
undertake what seems to some, tasks that are impossible. When 
seemingly failures come, he will not be discouraged. 


D. Duties 

1. The Superintendent must know the work of the church in 
every organization. He should be able to give correct informa- 
tion about the entire work of the church. He ought to know the 
relationship of every organization to the whole church. In all his 
work he ought to promote these other “auxiliaries.” He is not 
a man for just one organization, but realizes the contribution of 
each to the other. 

2. He needs to know his own Sunday school. When visiting, 
he must know how many departments, teachers, and classes the 


39 


school has. He should know according to the grading system of 
his church where a person would be classified and who the 
person’s teacher would be. 

For the superintendent to have a workable knowledge of 
Sunday school gives him a sense of security. He can perform a 
better work. The good superintendent will stay abreast of all 
trends in Sunday school work. To know the work of a Sunday 
school is to constantly study it. 

3. The superintendent should maintain an adequate organiza- 
tion. Any auxiliary can have too much organization, but this 
will not be nearly as damaging as not having enough. 

As the school grows and develops, the superintendent needs to 
enlarge the organization. When this is not done, the school will 
become stalemated. The time will come when new classes and 
departments will need to be organized. More teachers and work- 
ers will be needed. 

It is much easier to keep a school growing than it is to get one 
started that has stopped. Growth can be maintained as long as 
the growth needs are met. For this to be a reality, the superin- 
tendent will have to be a careful observer, and watch for oppor- 
tunities. 

Grading is discussed in another chapter, but the superinten- 
dent must know the grading system of his church. He must study 
ways to improve it. Careful grading for a school will do more for 
a school than any other one thing. 

4. The superintendent must be an ardent visitor. One of the 
aims of the superintendent should be to build the Sunday 
school. This is done through well-planned visitation. The super- 
intendent should lead in it. He should not consider his visitation 
as an obligation, but rather as an opportunity to witness for 
Christ. 

Visitation is necessary to the superintendent in three areas. He 
needs to be concerned about: (1) absentees, (2) prospects, and 
(5) workers. All three of the groups should challenge the super- 
intendent. He cannot by any means visit all of them every time 
they need visiting, but to lead in it is his job. Other workers will 
follow the example. 

The superintendent's visitation may be done in three ways. 

a. He may visit with workers of the same sex. There may be 
workers who have not been taught how to visit properly. This 
will be good “in-service” training. It is a means for workers to be 


40 


more closely bound together. Those whom they visit will feel 
that more than one person cares for their spiritual welfare. 

b. He may visit with pupils of the school. A great opportunity 
to help others to grow in the art of visitation is open to the 
superintendent here. Many in the Sunday school are waiting to 
go “‘with” the superintendent. 

c. He may visit with the pastor. When they visit together, they 
see together first-hand the needs of those whom they try to help 
through the Sunday school. Nothing will strengthen the bond of 
the pastor and superintendent more than visitation. 

A contact with the homes needs to be had at all times. This 
may be the key to some “problems” that exist. Viewpoints need 
to be shared with the parents in the homes. One thing to remem- 
ber in visiting homes of children who come without their par- 
ents is to respect the parental relationship. The child belongs to 
that parent and tact must be used. 

Of all that is said and done, the superintendent must teach 
and practice visitation. Without it the school will die. 

5. He should know the denominational work and keep the 
workers informed. This can be done by a constant, careful study 
of all denominational papers, magazines, and bulletins. These 
give the goals, challenges, and future of the people. 

Through this means the main business of the church can be 
promoted—missions. Every phase of the denominational pro- 
gram is missions or else it should not be practiced. Missions is 
the outreach of the church. 

6. The superintendent should keep all needs supplied. Of 
course, he cannot provide them, but he can see that they are 
provided. Teachers are many times embarrassed to ask for needs. 
The superintendent should sense many of these before they are 
asked for. 

The superintendent should always be sure the space for each 
departmental meeting and classroom space is adequate. When 
more space is needed, provide it before it hampers growth. 
“Pressing needs’ will always be a determent. 

7. The superintendent should have a thorough knowledge of 
buildings and equipment. This will come through a careful 
study of books, pamphlets, and articles by architectural authori- 
ties. Adequate housing and equipment are essential. People want 
to be comfortable enough while they attend church. Good, 
pleasant surroundings are an aid to learning. 
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8. The superintendent should take an interest in his workers. 
He should come to know them intimately, not just by name. 
Close fellowship between the superintendent and his corps of 
workers will add much to the ministry of their church. When 
there are “special” jobs to be done, the superintendent will 
already have a knowledge of who will be able to do it. 

9. The superintendent should promote cooperation. Nothing 
is more important than all workers pulling together toward the 
goals of their church. If there is the least bit of dissension, it will 
be a hindrance. The superintendent is to be an example of this. 
If he works in close harmony with the pastor, never setting a 
policy without first consulting the pastor, and will give a listen- 
ing ear to his workers a good work can be done. 

10. The superintendent needs to be punctual. One of the 
foremost duties of the superintendent is to be present in every 
service and to be there ahead of time. No leader should ever be 
later than fifteen minutes early (a good example is to be present 
thirty minutes ahead of time) . 

He should always instruct those in authority to begin at the 
appointed time. It is very discouraging to those who attend for 
the service to begin late. 

E. Spiritual qualities 

While the following qualities can be classified under duties it 
seems necessary to discuss them under a different heading. Spirit- 
ual qualities are sacred. The spiritual qualities of a person are 
not just important, but necessary to the giving of an adequate 
Christian witness. 

1. The superintendent must give a positive testimony of salva- 
tion. Spirituality is brought about by spiritual things. Just as the 
Apostle Paul used his testimony of salvation in winning others 
so can the superintendent use his. The experience will be a 
stronghold in the life of the superintendent during severe strug- 
gles of his work. 

2. The superintendent must study his Bible. The individual 
Christian needs personal Bible study for his own needs. Nothing 
can take the place of it. When this is neglected, it will be 
reflected through the Sunday school. 

The Bible is the basic textbook of the Sunday school and 
should be studied by the superintendent to up-grade the Sunday 
school teaching and work. 
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3. The superintendent must be willing to grow. Jesus grew 
mentally, physically, spiritually, and socially (Luke 2:52). 

4. The superintendent must be a man of prevailing prayer. 
He must pray for his officers and teachers. A prayerful interest 
in the work of them result in a more effective ministry. 

He will pray for the entire school. His prayerful concern will 
be for every pupil individually. 

He will pray for himself. Realizing that more than anyone 
else he needs help he offers humble prayers to God. Spiritual 
strength comes in abundance when prayer is offered. 
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Chapter 6 


TH Ee Pia GEO}: 
OFFICERS’ —TEACHERS’ MEETINGS 


Most of our church workers recognize the need for improve- 
ment and training in their places of service. They can have that 
needed improvement if someone will pay the price to plan for 
and lead them. The officers’ and teachers’ meeting is a meeting 
of all the elected workers of the Sunday school. In bringing 
them together it provides for their improvement. 

Many churches already have some type of officers’ and teach- 
ers’ meeting. They may face the need of re-organizing their 
meeting for better work, but they are sold on the value of the 
meeting. 

Many churches have no type of a planned meeting while 
others have a monthly workers’ conference, which is fine as far 
as it goes. It doesn’t go far enough, however. In keeping with 
the task of the Sunday school—that of reaching all the people 
possible in a community for Bible study and development in 
Christian life—there is urgent need for churches to plan and 
provide a weekly meeting of its Sunday school leadership. Sun- 
day school workers everywhere, who have been successful in 
their work, attribute the major part of their success to the 
improvement brought about through the use of the weekly 
officers’ and teachers’ meeting. Let us consider some essential 
elements that go to make a successful meeting. 


I. THE IMPORTANCE OF THE OFFICERS’ AND TEACH- 
ERS’ MEETING 

In order to do its best work every Sunday school should have a 
good weekly officers’ and teachers’ meeting. No other meeting is 
as important to the welfare of the Sunday school as this meeting. 
This holds true for any size Sunday school. 

No other meeting affords the pastor with such an opportunity 
to get his work before his people. Visitation, workers’ training, 
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the planning of Sunday morning assembly periods, the operation 
and use of the six-point record system, the attainment of stan- 
dards, constant emphasis on soul-winning, and such matters as 
securing preaching attendance, the place and use of the Bible on 
Sunday morning, and on and on—all these matters so worthy, so 
needful, can be regularly promoted through a weekly officers’ 
and teachers’ meeting. This meeting provides a logical weekly 
opportunity for Sunday school workers to have fellowship, to 
pray, plan and study together. It also provides the Sunday school 
superintendent, pastor, educational director, and department 
superintendents opportunity to communicate personally with 
the workers regularly in promoting a program of work. 

In the officers’ and teachers’ meeting plans are made to find, 
enlist, and teach all for whom it is responsible. The best plans 
will not get the job done unless the leadership carries out these 
plans. In a secular business the sales manager may have the best 
plans for promoting and selling his product. To get these plans 
before the salesman who will actually be doing the selling, the 
manager must have an opportunity periodically to get before 
them to share his information and to inspire them to do the 
work. Likewise, if the Sunday school is to minister to the needs 
of the people, the pastor and superintendent must come before 
the officers and teachers regularly to present their plans, pro- 
mote the work, and inspire the workers to do their best for the 
cause of Christ. 


Il. THE PROCEDURE USED IN THE OFFICERS’ AND 
TEACHERS’ MEETING 

Many churches have different plans, schedules, and procedures 
in carrying out the officers’ and teachers’ meeting. Some churches 
do not have a superintendents’ meeting separately each week. In 
some churches the workers come early for a period of food and 
fellowship before the general meeting. Other churches do not 
provide a meal at all. This is a matter which must be adjusted to 
fit the needs of each local situation. The best time for this meeting 
which meets the need of most churches is from 45 minutes to an 
hour and a half before the regular midweek prayer service. There 
are certain essentials, however, that should be included in the 
meeting regardless of the plan used. The following is a good 
procedure for a Wednesday evening program of the officers and 
teachers’ meeting. 
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A. Superintendents’ (General and Department) Meeting 

The superintendents arrive about fifteen minutes earlier than 
the other workers for a meeting together with the pastor. This 
provides a time to meet with the heads of the departments, to 
check and project the program into each department. It iS 
necessary for the pastor and educational director to meet with 
the heads of the departments often in order. to project the 
Sunday school program. This is the best place for the pastor to 
discuss plans for any program which he wants to promote 
through the Sunday school. 

Whatever program the church will undertake to promote, the 
Sunday school is the agency of the church that will probably do 
more than any other to help carry it out and help make it 
successful. A pastor can do more through the Sunday school 
than any other organization in the church. It may be a coming 
revival, the subscribing to the church budget, Vacation Bible 
School, a study course, stewardship emphasis, visitation program, 
mission program, enlargement program—but the best place to 
secure the whole-hearted co-operation of the superintendents is 
in this meeting. 

1. Let the Sunday school superintendent preside over this 
meeting to give him a sense of responsibility. The pastor and/or 
the educational director will have already discussed the promo- 
tional matters with the superintendent prior to this meeting. 
They will already have a mutual understanding of what will be 
discussed. 

2. Keep the superintendents informed on what the church is 
doing. They will represent the church program in the depart- 
ment meetings. 

3. Keep the meeting on the democratic basis by giving the 
superintendents an opportunity to speak and make suggestions. 

4. ‘There should be compulsory attendance at this meeting as 
far as possible. This matter should be understood when a person 
is enlisted as a department superintendent. It is much easier to 
stress the importance of this meeting before a person is elected 
to the office than to wait until afterwards. The people will do 
more if you expect something out of them. Hold up an ideal and 
set high standards. Have this meeting at a set time when the 
people can come, and expect them to be there. 

5. Have a program worth their coming to. It goes without 
saying, ‘“‘to meet just for the sake of meeting” is a waste of time. 
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Everyone who is to have a responsibility of leading this meeting 
should give adequate time in preparation and study. Always have 
something challenging to talk about. 

6. Point out the weaknesses of the preceding week. This is the 
best place to correct mistakes made the last Sunday. The weak- 
ness of the entire school will show up by a close analysis of the 
records. 


B. Period of Food and Fellowship 

Many churches do not include this period in the weekly 
officers’ and teachers’ meeting. Those who do, testify to its success 
and are sold on the value and arrangement of it. For those who 
do use it, let us consider a few possibilities. 

One of our fondest memories is the time back in our child- 
hood days when time came for the family to come together at 
the supper table and talk about the activities of the day. This 
built family spirit. If this fellowship around the table built spirit 
in the family, it will work in the church family to build family 
spirit there. Here joys and disappointments, happiness and sor- 
rows are shared in an unusual way. A church, humanly speak- 
ing, moves on spirit. A good spirit among the people of leader- 
ship causes a church program to move, and the people to work as 
a team. Food may be provided in one of several different ways: 
(1) covered dishes brought from home; (2) food cooked at the 
church; and (3) sandwiches served. 


C. Promotional Period for All Workers 

About ten minutes before meeting by departments the pastor 
can bare his heart to all the workers. Here he will share with the 
total group the summary of what the superintendents agreed 
upon earlier. The pastor will project his program and spirit into 
every part of the church. 


D. Departmental Period 

When the general meeting is over the superintendents and 
teachers will meet by departments. (This part of the meeting is 
applicable when the Sunday school is not departmentalized. It 
can be done with the general superintendent and teachers. Also, 
in a non-department situation, most of the items discussed in the 
superintendents’ meeting would be shifted to here) . ‘The depart- 
ment superintendent should be trained to lead this meeting. 

In the department period, there are two major concerns: (1) 
the administrative and (2) the teacher improvement period. 
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1. The administrative period. 

a. Get a report on last Sunday’s record from the department 
secretary. This will give the department secretary a job to do 
and will facilitate his attendance. 

This will also show all the workers what the department did 
the last Sunday. The six-point record system will reveal the 
weaknesses as well as the strong points. Reasons for the weak- 
nesses may be considered and plans made to correct them. 

b. Get a visitation report. The associate department superin- 
tendent should have this responsibility. This will give him some- 
thing to do at the meeting and will facilitate his attendance. In 
each meeting have the associate superintendent go down the 
line and ask each teacher to tell of his visitation activity and that 
of his class. When this is done, one of two things will happen. 
Either he will get busy and visit or he will resign and someone 
can be enlisted who will do the job. 

'c. Consider problems. There may be curriculum problems, 
discipline problems or some other type problems with which a 
teacher needs help. Whatever they may be, let them come out 
here. 

d. Make plans. Plan for the future. Don’t magnify problems 
and then leave them hanging. Workable plans will dissolve 
problems. Discuss the department’s responsibility in whatever 
program the church is promoting. If it is a revival, determine 
how that department can support the revival and help it to be 
successful. If it is an attendance goal, identify the part of the 
goal for which that department is responsible. 

e. Discuss assembly programs for the following Sunday. The 
superintendent should let the teachers help plan assembly pro- 
grams occasionally. The teachers should be used occasionally in 
the programs. 

f. Lead the teachers to pray. The officers and teachers of the 
department should pray by name for every lost person and 
unenlisted person in their department. Teachers will become 
burdened for lost if they hear the names of the lost person 
called. 

These above-mentioned items will vary and be flexible from 
week to week. 

2. The Teacher Improvement Period 

The department superintendent has the responsibility for 
planning and leading this period. In some instances more than 
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one department of workers may be brought together for this 
period. Usually they will meet separately, however. 

Some Sunday school teachers want the lesson taught by the 
pastor each week so they will not have much to do. This is not 
what they need. It tends to develop lazy teachers. 

All the teachers should contribute to the planning of the 
lesson each week. The following are items the teachers might 
consider in planning the lesson: 

a. What experiences have my pupils had that relate to this 
lesson? 

b. What are some of the needs of my pupils? 

c. What is the best aim for this lesson? What will we try to 
accomplish in teaching this lesson? The aim printed in the 
quarterly may be too general. The aim the teachers will estab- 
lish will be a specific aim. The teachers should be led to express 
themselves on these items. They should exchange their ideas and 
thinking to get the best from each one. These items may be 
listed on the chalkboards. 

d. How can we create interest in this lesson? 

e. How shall we guide the Bible study in this lesson? 

f. What personal application can we make of the lesson to the 
lives of our pupils? How may we project these applications into 
their lives so they will become a part of our pupils? 

The Bible is relevant to 1967! Teachers should teach the 
Bible as more than just facts. Facts unrelated do very little good. 
Jesus said, “teaching them to observe,” that is, to apply, or live 
it out in life situations. 

3. Other ways to use the Teacher Improvement Period 

A variety of things may be done in this teacher improvement, 
from week to week, that are not directly related to planning that 
week’s lesson. Study the following list carefully. Any or all of 
these things that a superintendent would choose to discuss in a 
department meeting would certainly help that department grow 
and do better work. 

a. Guide the teachers in a study of the techniques of soul- 
winning. This should be done on the age level of that depart- 
ment such as ‘Leading Young People to Christ.” 

b. Provide helps in overcoming discipline problems. Some 
teachers resign over frustration because of discipline problems. 
New teachers need help in handling such problems when they 
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c. Methods and procedures in visitation should be discussed. 

d. Emphasis to family worship should be given. Some families 
have family worship now because a boy or girl went home from 
Sunday school and asked their parents to have family worship. 

e. Occasionally, present the work of one of the departments of 
the Associational work. 

f, At least once a year study the age group characteristics. 
Acquaint the workers with these characteristics. 

g. Study simple counseling procedures. Show teachers how 
they can help their pupils in some of their problems. 

h. Study together how to use the Bible in the class. Demon- 
strate to the teachers how they can lead their pupils in using the 
Bible. 

i. Help the workers become familiar with the many methods 
of lesson presentation such as discussion, question/answer, 
panels, forums, research, and lecture. 

j. Help the workers become familiar with the many visual 
aids useful in teaching, such as: chalkboard, flannelgraph, maps, 
pictures, illustrations, object lessons and filmstrips. 


Ill. THE BENEFITS OF THE OFFICERS’ AND TEACH- 
ERS’ MEETING. 

The weekly officers’ and teachers’ meeting can be one of the 
most vital and far-reaching week-day meetings of the church. 
This is the place to promote and maintain uniformity through- 
out the entire Sunday school. Let us here look at a few of the 
many benefits. 

A. Benefits to the Pastor. 

This is the pastor’s best opportunity to get the entire Sunday 
school back of and in the center of the total church program. 
He is able to keep all the departments and classes of the Sunday 
school at the common purpose of the church program. It is his 
greatest Opportunity to promote better Bible study and Bible 
teaching for all the people. This officers’ and teachers’ meeting 
helps the Sunday school to be his greatest soul-winning agency. 
B. Benefits to the Workers 

It helps to correct the absent teacher problem. In the majority 
of the Sunday schools where teachers are often absent, it is 
usually because they are unprepared to teach. It is a rare thing 
for a prepared teacher to be absent unless providentially hind- 
ered. 


50 


It also insures better teaching. A good officers’ and teachers’ 
meeting is the best guarantee of better teaching in the Sunday 
school. 


C. Benefits to the School 

It provides an opportunity to use the six-point record system. 
Records rightly used and studied will help the workers to diag- 
nose the needs of the whole Sunday school, the respective de- 
partments, the classes and the individual pupil. The records will 
reveal personal needs and suggest objectives for the teacher. The 
records of a class or a department reveal points on which there 
should be concerted emphasis. 

It also affords an opportunity to discuss plans to meet the 
needs of the entire school. The individual thinking of the workers 
will find expression. Their opinions will be valuable in discover- 
ing and utilizing their abilities, individually and collectively in 
the administration of the affairs of the Sunday school. 

Unquestionably, a better Sunday school will come out of a 
well-planned and conducted weekly officers’ and teachers’ meet- 
ing. The workers will get to know one another better and they 
will do better work. The spiritual tone and emphasis of the 
Sunday school can be lifted through prayer and study in this 
meeting. Whatever is needed in the Sunday school can be 
achieved, to a large degree, by constant prayerful, educational, 
and promotional use of the weekly officers’ and teachers’ meet- 
ing. 

ren ian pastor, the responsibility is yours! Plan ade- 
quately for this meeting and ask your workers to attend. 


IV. THE NEED FOR A WORKER TRAINING PLAN 

What we have said about the officers’ and teachers’ meeting 
applies primarily to those who are now in a place of service in 
the Sunday school. We are faced with the need, however, of 
training people for the future so they will be ready to work 
when needed. 


A. The Role of the Sunday School and the Need for Training 
The Sunday school is the organization of the church set 
definitely to the task of teaching the Bible. This being true, the 
Sunday school has the responsibility of reaching the multitudes. 
All ages, from the youngest to the oldest, are to be reached and 
taught the Word of God. The Bible is to be taught so that the 
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lost may come under the influence of the gospel and be saved. It 
is to be taught the saved that they may be trained and developed 
in Christian living. In Deuteronomy 31:12 we have the spirit 
and purpose of a modern day Sunday school expressed, “Gather 
the people together, men, and women, and children, and thy 
stranger that is within thy gates, that they may hear, and that 
they may learn, and fear the Lord your God, and observe to do 
all the words of this law.” 

The chief purpose for which the Sunday school exists is to 
teach the Bible. Paul wrote to Timothy in II Timothy 2:2, “And 
the things that thou hast heard of me among many witnesses, 
the same commit thou to faithful men, who shall be able to 
teach others also.” In verse 15 he wrote, “Study to show thyself 
approved unto God, a workman that needeth not to be 
ashamed, rightly dividing the word of truth.” 

Jesus included teaching as a part of the great commission, 
“Go ye therefore, and teach all nations, baptizing them in the 
name of the Father, and of the Son, and of the Holy Ghost: 
Teaching them to observe all things whatsoever I have com- 
manded you: and lo, I am with you always, even unto the end of 
the world.” Concerning the need for workers, Jesus said in 
Matthew 9:37-38, ““The harvest truly is plentious, but the la- 
borers are few; Pray ye therefore the Lord of the harvest, that 
He will send forth laborers into His harvest.” 

According to all these Scriptures, the Sunday school has as its 
goal the winning of lost people, teaching them, developing them 
and training them to give their lives back to Christian service. 
Everything we do in the Sunday school is in keeping with this 
goal. The buildings, the literature, the plan of organization, the 
assembly programs, the class officers, the class periods, the meth- 
ods of presentation, the records, standards, the officers and 
teachers’ meetings—are planned and promoted with the above 
goal in view. 

If churches are to continue to grow and reach and win people 
to Christ, it will be through the ministry of the Sunday school. 
This reaching ministry is vitally related, not only to all that we 
do but to all the officers and teachers. 


_B. Training Is in Keeping with the Spirit of the Day 
We are living in a day of training. The spirit of the day is 
training. Educational institutions report all-time high enrol- 
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ment. Some of these report night classes filled with adults who 
see the need of further training. Because of the difficulty of 
many tasks, people are expected to train. Whether selling auto- 
mobiles, life insurance, banking, or in church work, specialized 
training is essential in our day. 

With educational standards rising yearly, the ‘trend of train- 
ing’’ must be adapted into church life. When we deal with 
human lives and eternal souls, we must train to do a better job. 
The cause of Christ deserves and demands our best. Pupils and 
parents have a right to expect Sunday school teachers to do a 
better job. 


C. Future Workers Await Today’s Training 

Recognizing that an average of about one-third of the workers 
resign each year, for one reason or another, someone must be 
ready to step into that position and do a good work. Then 
assuming that we are in a growing Sunday school where new 
units, departments, and classes are added, someone must be 
trained to fill these places if enlargement is to be achieved. 
Where will a church find these qualified workers when they are 
needed? They will be found in the membership of that church. 
It is up to the present leadership to find, enlist and train 
them. 

The lack of trained workers is the greatest weakness in some 
of our churches. We need workers who know what they are 
trying to accomplish. We need workers who know where they 
have been, where they now are and where they are going. We 
need workers with a knowledge of the most effective means of 
accomplishing the work. They need to have a thorough knowl- 
edge of both Bible content and the best organizational and 
teaching methods. 

A teacher training program would train teachers before they 
begin to teach. It would provide the workers with an understand- 
ing of the principles of teaching with the most effective methods 
of presentation. It would also help them to know the Bible in 
general and to understand doctrine in particular. It would give 
the workers an understanding of the various age groups and 
how best to teach them. 


D. Suggested Training Plans 
Prospective teachers should be located from the organizations 


53 


of the church and enlisted to take a course of training, offered 
by the church, to prepare them to become qualified teachers. 
The pastor, Sunday school superintendent, and teachers should 
be on the lookout for those whom they feel will make future 
workers in the church. 

We do not suggest that another night be added to the already 
full schedule in most of our churches. There are three opportu- 
nities that can be used in keeping with the present organization. 
They are the Sunday school hour, the weekly officers’ and _teach- 
ers’ meeting, and the Sunday evening Training Service Hour. A 
church might utilize any one or all three of these meeting times. 
A training class could be meeting at the same hours. This class 
would probably be taught by the pastor or educational director. 
There are many books on teaching principles, organizational 
methods, and on Bible content that could be used in these 
training classes. A balanced diet should be offered to prospective 
teachers. They need both—a knowledge of Bible content and the 
best organizational and teaching methods. 

It is not necessary for the classes to be large. Sometimes there 
may be as few as four to six or there may be many more. After 
one group has gone through several months of training, a new 
group should be started. This would provide for a continuous 
program of training. 

One could hardly suggest what such a program would do for 
the teaching ministry of our churches. The outreach of our 
churches would be doubled both numerically and spiritually 
with a group of trained and dedicated workers. Will we not 
count the cost and be at the task, now? 
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Chapter 7 


(LEE PEACH HOF 
DEPARTMENT ORGANIZATION 


There are many and varied opinions about departmentalized 
Sunday schools. There are also some deep convictions. Many of 
the opinions are biased. Some are formed without facts and 
without knowledge. Convictions are deeper than that, and are 
based upon experience. 


I. OBJECTIONS HEARD 

You may hear the objection to departmentalizing or increas- 
ing the number of departments, that: “I don’t like too much 
organization.” You may hear: “But that is for big Sunday 
schools, and ours is small.” Or, “You don’t get to fellowship with 
the other ages when you break your Sunday school down into 
departments.” 

There are also some answers for objections: “Large Sunday 
schools never departmentalize. It is the small Sunday school that 
organizes into departments, then it grows large.” “You are fixing 
to ruin a little Sunday school when you departmentalize it; you 
are going to make a large one of it.” “It is not for fellowship 
that we attend Sunday school, but for study and teaching. And 
still, you can know the members better and actually have fellow- 
ship with them better in the department where all ‘are of the 
same age group.” 

Every Sunday school has at least one department. Entirely too 
many have only one. Many Sunday schools that are departmen- 
talized need badly to reorganize their departments. Many need 
multiple departments that have only one of a certain age: 
Primaries, for example. 


A. See a Model Department in Action 

1. Between Sundays. 

Much of the work of a good, properly functioning department 
in the Sunday school is done before Sunday. It is done during 
the week before. Consider some of these activities: 
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a. Visitation is more easily promoted through the organiza- 
tion, through the department. A superintendent and his associ- 
ate can do no better work nor render better service than that of 
visitation. They visit: absentees, with the sick, and with pros- 
pects. 

There is an art in knowing where these are, and when and 
how to visit with them. Many good superintendents and associ- 
ates are blessed with that art. Blessed is the Sunday school and 
the church having some superintendents with such art. 

First of all, a department superintendent who loves those of 
her department has a good secretary keeping accurate records. 
These records will show without error every absentee, every 
visitor, and the type of work done by each member. 

Then those records will be used, not just kept. 

The best superintendent and associate is sure that every ab- 
sentee is being contacted either by phone or in person before 
night after being absent that morning. Waiting may prove fatal. 
If he is sick, he does not need a card. He needs a visit now. And 
some absentees are in more serious condition than being ill of 
flu or pneumonia, or in need of surgery. “Sundayitus” is more 
dangerous. People who are absent from Sunday school and/or 
preaching service but not sick are the prime purpose of and 
necessity for the gospel. They need a visit soon, regularly, pray- 
erfully and wisely. The good superintendent may not go in 
person before Monday, but she will know for sure that some- 
body else is going. 

b. Visitors in the department who may be prospects should be 
called upon soon after they have visited the church, and they 
should be visited by a different one later in the week, preferably 
on Saturday for a reminder and to arrange for a member of the 
department to call for them if that can be arranged. 

Records of the visitors should be kept, and records of visits 
should be kept. Different ones should visit next time. They by 
all means should be visited more than once if they are pros- 
pects. 

The good superintendent does much of that work between 
Sundays. 

_ ¢. Another duty and opportunity of a superintendent of an 
active department between Sundays is that of letting every mem- 
ber of the department be contacted in some way. These contacts 
may be to promote church attendance. They may be just to keep 
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in touch with the members, keeping the department spirit and 
the church spirit up. 

A great amount of work is done between Sundays in and 
through an active department; more, in fact, than could be 
mentioned in a book. 

2. On Sunday Morning. 

Let us look in on a real good Sunday school department on 
Sunday morning. 

It is nine o'clock. The department meets at 9:45. The super- 
intendent and every teacher along with the secretary is present 
or coming into the assembly hall. Quietly, pleasantly, they meet 
and greet each other as they go about getting things in readiness 
for the arrival of the very first pupil (any age) . 

By 9:30, everything is ready for the strike of the clock to start. 
Pupils are now entering. 

Where do you find the good superintendent at this time? She 
stands at the door, greeting every pupil, turning each to his or 
her teacher and place. The one to bring the devotion is met and 
the superintendent speaks briefly with that person, making sure 
everything is ready for a good worship period or devotion. 

Now it is 9:44. All are seated and quiet. The superintendent 
is standing before the group looking from one to another with 
an expression of concern and spirituality. 

One member arrived at 9:46 to be one minute late. 

As nearly as possible, the superintendent and her staff of 
teachers have arranged for every individual to feel a responsibil- 
ity. Everyone is performing that duty. 

The number of songs and the amount of time given to music 
must be determined by the conditions of that particular morn- 
ing and service. It is also determined by the ages in the depart- 
ment. Little children do not mary tes need to be sung with at 
the beginning, but all through the Sunday school period as they 
need a change in activities or as a song will help develop the 
lesson. 

Records are being obtained while the devotion is being ren- 
dered. 

Adults may not stay in the departmental assembly longer than 
fifteen minutes, while Primaries and Beginners may stay thirty 
minutes in order to more equally divide the period, respecting 
their attention span. 

One of the best things a superintendent and a teacher can do 
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is to teach and lead in a quiet, reverent transit from assembly to 
class. An otherwise good, heart-warming devotion that could 
have prepared hearts for a good lesson may be spoiled and 
forgotten by noise and rushing from one room to another. This 
is mot necessary, and it can be avoided. It is prevented and 
people are grown above it by good leaders. 

Now, the department has dissolved into classes. 

A good department has functioned up to class time, and the 
officers will make use of what has been done, using that for a 
good start on another week. 


B. Another Plan 

Some Sunday schools have dared to be different. They meet in 
classes first, then, with records ready to report, they meet back in 
the departmental assembly to compare records of classes and 
with previous Sundays. This can be a good plan. It can result in 
a larger attendance in the preaching service. 
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Chapter 8 
THE PLACE OF CLASS ORGANIZATION 


The well-organized Sunday school class has six offices or places 
of service. It has the class president, the vice president, the class 
secretary and the assistant secretary, it has two group chairmen, 
and the teacher. Each place is important to the functioning of 
that class and to the effectiveness of the department, and to the 
number of people the entire school teaches and the way they are 
taught. 


I. THE CLASS PRESIDENT 

The class president ‘‘makes or breaks” the class. A class pres- 
ident who arrives late will ruin a class and hinder an otherwise 
good teacher. A class president who has not given any thought 
to what should be said and how it should be said until arriving 
will soon see a decrease in attendance. The class president who 
always (or occasionally) starts out with: “Well, wonder where 
they all are today,” is in the way, and should be replaced with 
an optimist who will be prepared to lead, offering those present 
so much that they will be well prepared to receive and enjoy 
and use a well-taught lesson by an encouraged teacher. 

A good class president will: (1) Know and love every pupil 
enrolled in the class. (2) Study and pray about the class often 
and before going to class on Sunday morning. (3) Arrive early. 
(4) Greet pleasantly every pupil upon arrival. (5) Know and 
practice good parliamentary usage. (6) Be ready to assist the 
secretary and the group chairmen at any time. (7) Recognize all 
visitors, securing a visitor’s card from each in order that the class 
as well as the pastor may have the names and the addresses, 
giving not too much time to this. (8) A good class president will 
be well enough acquainted with prospects that when one is 
present, she can give that person an opportunity to become a 
member of the class. (9) The good president will see to it that 
the pre-session is short enough to give the teacher plenty of 
teaching time, turning the class over to the teacher after a 
prayer for the teacher and for the lesson about to be taught. 
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The above discussion does not mean that there are to be no 
business meetings nor class socials. That is important to the 
success of a good Sunday school class, along with visitation. And 
the good president will lead in that in the same manner as 
described in the foregoing paragraph. Little time should be 
given to business on Sunday morning, and little of the teaching 
time should be used in talking about and planning for class 
socials. This can be done by a committee between Sundays, then 
announced briefly after each has received an announcement of it 
by mail or by phone, or by a personal visit. 

The good class president is the key to a fine, spiritual, progres- 
sive, growing Sunday school class whose teacher feels free with 
plenty of teaching time. 


Il. THE CLASS SECRETARY 

“I am proud of a good class secretary who is always on time 
and ready to do a neat job.” 

Let no class secretary think of her job as being of little 
importance. Yours is a big place. You will have the following 
characteristics: 

(1) You will love neat, well-kept records, and know how to 
keep them. (2) You will be neat in your work, using a sharp 
lead pencil (not ink) to keep the records. (3) You will know 
every pupil personally in your class: where each lives; at what 
each works; whether a Christian and church member; why ab- 
sent. 

The class secretary should understand well every effort of the 
entire Sunday school and church, so she can help keep every 
class member informed. Revivals, study courses, sickness in the 
membership, a visitation campaign, any new prospects who have 
moved in. The good secretary knows this. 

The good class secretary will provide the group or member- 
ship chairmen with names of absentees and prospects without 
making it a public conversation of the class. 

When the class secretary has finished with records, she should 
immediately and quietly get them to the general secretary and 
quietly return to hear all of the lesson possible. In order to do 
her work promptly, she must have all necessary equipment: 
offering envelopes for any who may need them; quarterlies for 
visitors or new members. 
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Ill. THE GROUP OR MEMBERSHIP CHAIRMEN 

In most classes, two of these good workers are needed. They 
keep in touch with the present membership and with prospects. 
Each should have his or her roll of the section of the class in his 
or her group, keep this in hand always. 

Without saying anything publicly about absentees, this worker 
will check his or her own roll. If any are absent, somebody to 
visit them will be enlisted without mentioning it to the class as a 
whole. Nobody present is disturbed nor is time lost by a discus- 
sion of absentees unless some class member asks about it, offer- 
ing to help. 

This person is not there just for that one group, nor inter- 
ested just in the perfect attendance of that one group, but to 
cooperate with the other for the entire class, every individual 
member. And this person should lead in wise, persistent visita- 
tion to enlist the prospects as well as to keep class members 
Intact. 


IV. THE VICE PRESIDENT 

A good vice president will know just what his job is to help 
promote the class. It may be yours to preside this quarter while 
the class president looks after the membership. It may be that 
you are to look after members and prospects and to preside in 
case the president asks you to do so. In either case, you can be a 
great asset to your class and to the entire Sunday school. Do 
your job well. 


V. THE ASSISTANT SECRETARY 

Everything said concerning the secretary applies to a good 
assistant. Be ready. You may be needed. Do such a ‘good job 
when you work that the secretary will find no errors when she is 
back. 


VI. THE GOOD CLASS 

The good class is to the entire school what the spark plug is to 
the engine; what the heart is to every organ. From the class will 
go the spirit and the pulse of the entire school. The pastor's 
plans can be projected through the class. The pastor’s sermon 
may be announced for the morning and for the evening service in 
the Sunday school class. The coming revival can be publicized, 
prayed about, and planned for in the class. In short, the entire 
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program of the Sunday school and of the church is in the hearts 
of the members of every class, and its interests furthered. Just 
before being dismissed (for the worship hour) every pupil in 
the class is made to feel the need of worshipping together with 
the church. 

“A good strong Sunday school starts in the smallest unit, the 
class.” 

What is the best size for a class? Large Sunday school classes 
do not help to grow large Sunday schools, nor do they minister 
best to those who are there. 

Many good teachers have the wrong conception of the proper 
size of Sunday school class. Many Sunday schools are hindered 
from growth because of stable, large, unchanging classes. 

Different ages require different numbers in class to do well. 

Let us start with the Beginner Department No. 1, four-year- 
old children, in thinking of the class. From three to five is a 
good size class of this age and through third grade children, age 
eight. 

ee is the teacher with a table large enough for two chil- 
dren on either side. She sitting at one end, two children at each 
side, and one at the opposite end of the table, makes an ideal 
arrangement. 

Six boys or girls (never more than eight) in each class in the 
Junior Department seems to make the best system. More than 
six or eight makes for unnecessary problems. This is a definite 
help to the teacher and the pupils seem to prefer being in 
separate classes. They feel more freedom and consequently learn 
faster. 

Two reasons justify small classes. The only reason we hear 
offered for a large class is the good feeling of having so many in 
class, not considering the good of the individual. 

The first good reason for smaller classes is the individual or 
personal touch it affords. The teacher can know each individual, 
his or her home life, individual peculiarities, understanding or 
lack of knowledge of the Bible, willingness and ability to partici- 
pate in class and in other activities. 

In the small class, each pupil can be contacted every week, 
and can be developed much better than with a large class. 

Visitation is encouraged and more fruitful. 

The second reason for a small class is that it provides oppor- 
tunities for more classes. More classes in a Sunday school gives 
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place for more people to have a place of service. Each extra class 
gives a place for six more offices. “The happy Christian is the 
busy-for-Christ Christian.” 

Adult classes may be some larger than the class of younger 
ones. A class of men or of women may have ten without being 
too large, but there are far more classes that are too large than 
there are too small if the church desires to reach any more 
people. The egotist does enjoy telling others: ‘‘I have the largest 
class in our entire Sunday school, and they just don’t seem to 
want to be promoted nor to leave the fine fellowship, once they 
get in our class.’’ But the individual who loves people for their 
personal good instead of the selfish thought of self, is willing 
and ready to make any changes that promote growth of individ- 
uals as well as of the school. 

A Sunday school class will become stablized, fixed, “set’’ with- 
in a few months. It will reach the saturation point unless it is 
moved about and changed. New units need to be organized. 
New blood needs to be brought in. New personalities prevent 
clannishness. The fastest growing Sunday schools will organize a 
new class of one that is too large, and not wait until the end of 
the year; make the change in the middle of the year, and watch 
enthusiasm and growth start. 

The reason some Sunday schools remain alive, fresh, vision- 
ary, progressive, fruitful, and continue to grow, is that the 
smallest units, the classes, are looked after, kept well-organized, 
church-minded, soul-conscious, with every member feeling a per- 
sonal interest in the organization and the entire church. The 
classes determine the spirit and the stature of the school. “A 
good Sunday school starts inside, with the smallest unit; the 
class.” 
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Chapter 9 


THE PURPOSE AND THE PROGRAM 
FOR TEACHING 


I. WHAT PURPOSE? 

In everything we do we should know what the desired out- 
come will be. There must be a purpose. This is true in our 
teaching responsibility. Too long, we Christians have gone with- 
out a clear-cut, well-defined route in our educational program. 
We must pursue a very definite course. 

Our teaching has produced some very weak Christians because 
we did not have a positive goal to attain by our teaching. 
Teachers are sometimes used in our teaching ministry who know 
nothing of teaching principles. We must set out some very 
definite aims and goals as well as some ideals. 

A purpose, we must all agree, for our teaching is that lives 
might be transformed and conformed, not to this world, but to 
the Truth of God. We must desire in our teaching that we grow 
strong, stalwart Christians, and we must attain that goal. We 
must grow people who not only know what they believe and 
why they believe it, but who practice it in everyday life in 
whatever vocation they have chosen as their life’s work. 

We must realize that our purpose is ultimately grounded in 
the fulfilling of the command of Jesus, “Go ye therefore and 
teach all nations ... teaching them to observe all things whatso- 
ever I have commanded you.” This one factor alone should 
compel us to do the job well. 

Our purpose should be to help our pupils understand God’s 
nature and to achieve His goals in life. Every person has 
certain goals and aims which they hope to meet, and our 
teaching is the best means of educating them to achieve their 
destiny. 

The desire of every educator (teacher) whether religious or 
secular, is to see growth in the lives of her students. Growth is 
necessary for Christians. Peter emphasized the necessity of 
growth when he gave these words of admonition: “Grow in the 
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grace and knowledge of the Lord Jesus Christ” (II Peter 3:18). 
Peter also said, “that ye may grow thereby” (I Peter 2:2). 
Growth is essential and can be attained only when the right 
program of teaching is administered. 

Our teaching must cause those we teach to understand that 
God is to be a reality in their lives if they have been saved. ‘They 
must understand that Christ and Heaven are a reality in Chris- 
tian living. 

Our teaching must accomplish the result of Christians honor- 
ing and glorifying Jesus. This is the purpose for the existence of 
man. We must get across to our hearers that we all are to be 
spokesmen and laborers for Him in His vineyard. To enjoy all 
that God has to offer is to work for Him on this earth and to be 
found faithful. 


II. REQUIREMENTS IN TEACHING 

If one looks into the Scriptures for the requirements of 
teaching, he may become sorely perplexed. The Bible speaks 
while the needs of the people speak. 

Jesus speaks in Matthew 28:20 and says, “Teaching them to 
observe all things.” We would glean from this that Jesus desires 
His people to know His word in its entirety. This is a point at 
which we must all stop and examine our teaching to see that we 
have a solid foundation for our educational program. 

We must meet the needs of the people—from the youngest to 
those in the golden years. We must cause the lost person to see 
his condition and be saved. 

Every person does not have the same need. Each person is an 
individual. The teaching must be flexible enough for all to gain 
helpful knowledge, but yet specific enough to meet individual 
needs. 

Unless our teaching program has as its center—Christ—and is 


focused on the entire Bible, meeting the needs of our pupils, we 
have failed. 


Ill. ‘TEACHING IN THE BIBLE 
1. Using It to Present Jesus 

In bringing about reforms Jehoshophat ‘“‘sent to his princes, 
even to Benhail, and to Obadiah, and to Zechariah, and to 
Nethaneel, and to Michaiah, to teach in the cities of Judah. ... 
And they taught in Judah and had the book of the law of the 
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Lord with them, and went about throughout all the cities of 
Judah and taught the people” (II Chronicles 17:7-9) . 

We have an account of an open-air Bible school that took 
place in Jerusalem after the return from captivity with Ezra 
leading the school (Nehemiah 8:1-8). He taught the law to all 
who could understand. 

In Ezra 7:10 we read that Ezra himself was willing “to seek 
the law of the Lord and do it, and to teach in Israel statutes and 
ordinances (a good procedure to be used today) . 

We leave the Old Testament and see a few of the Scriptures 
in the New Testament that teach us about teaching. We find 
admonition there regarding teachers, teaching, training, instruc- 
tion, and study. This is a very thorough and comprehensive 
command for us to obey. 

Again, we cite Matthew 28:19, ‘“Teaching them to observe all 
things whatsoever I have commanded you.” Jesus gives a very 
definite command to teach and a very solemn obligation—all 
things. 

In Paul’s letter to Timothy he gives Timothy these words of 
advice; “These things command and teach” (I Timothy 4:11). 
Paul realized that such teaching was a necessity if Christianity 
was to prosper. 

Paul speaks concerning instruction in Romans 15:4, “For 
whatsoever things were written aforetime were written for our 
learning, that we through patience and comfort of the Scriptures 
might have hope.” Paul alludes to the commands of Christ, “all 
things.” “Instruction in righteousness” is the command of 
God. 

“Study to show thyself approved unto God a workman that 
needeth not to be ashamed, rightly dividing the word of truth.” 
(II Timothy 2:15). Not only does God want men to be taught 
and instructed, but He wants all men to study as did Ezra. 
Unless study (systematic and consistent study) is encouraged in 
teaching, it will not meet the standards that God’s word has set 
out. 

II Timothy 2:24, 25 gives something of the nature of teachers. 
“The servant of the Lord must ... be gentle unto all men, apt 
to teach, patient. In meekness instructing those that oppose 
themselves.” Every child of God should know the Scriptures so 
that he might teach others the true way. 

There are many other Scriptures in the Bible that build a 
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foundation for Christian teaching. It is Biblical to have such a 
program; therefore, we should undergird it and make it a pro- 
gram that will strengthen God’s kingdom and give honor and 
glory to Him. 


IV. RESPONSIBILITY OF THE CHURCH 

The church has an obligation to teach. She cannot escape it. 
The church must teach, just as she must preach, or she will not 
be a church. Responsibility for teaching rests upon the whole 
church even though only certain members undertake specific 
teaching assignments, just as responsibility for the maintenance 
of the pure preaching of the gospel, even though a limited 
number are called to preach the gospel. 

Jesus left the teaching responsibility with the church. The 
church is to be the factor that determines the spread of Chris- 
tianity. 

It is the church that has the responsibility for education—the 
whole church, not just a few specially chosen teachers. The 
primary educational force, which forms the background for all 
else that is said and done, is the impact of the total church upon 
the lives of children and youth. 

It is utter folly for church members to think that they have no 
responsibility for teaching because they hold no office in the 
educational program. The teachers and officers are merely their 
representatives, acting on their behalf, and their work will be 
doomed to failure if their witness on behalf of the Christian 
faith in the church is contradicted by the witness of the adult 
congregation in the community. 


V. OUR CURRICULUM 

The curriculum should include all materials, directed activi- 
ties, relationships, and associations provided by the school. Not 
merely what is in the course of study or the text books, but all 
the agencies within the school organization which combine to 
produce the educational result, constitute the curriculum. The 
curriculum is broader than materials or subject matter. 

The curriculum must be education in the Scriptures, for apart 
from the Scriptures, we will never rightly know what the church 
is. The unique place which the Bible holds in the curriculum 
corresponds to unique function of the Bible in the church as a 
whole. The place of the educational program is to cause men, 
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women and children to come to know God as He has revealed 
Himself in His word. To know Him is life, the only life that is 
worthy of the name, the life of God’s kingdom, life in which the 
darkness and misery of evil are overcome, life in which there is 
no death. 

The Scriptures are central in the curriculum so that God may 
make Himself known through them and open to men the life of 
His kingdom. They are to be studied, not for their own sake, but 
for the sake of the revelation of truth and life that may take 
place through them. Therefore, they must not be studied by 
themselves alone and divorced from the life situations of today 
in which the revelation of God must take place. Too often in 
the past the Bible has been considered in isolation, as though 
the mere learning of stories and texts from it, and the memoriz- 
ing of passages from it, were sufficient for children at certain 
ages. 

The curriculum should be graded so that it will fit all ages 
and groups. It must be geared according to the age levels so as 
not to go over the intellectual level of the pupils. 

The curriculum should include leadership training. The 
youth of the churches of today are the storehouse for workers of 
tomorrow. They must be trained for a great service and to the 
very best possible degree. 

The curriculum should include witnessing to the lost. This is 
the primary task of every Christian. Let them know that it is 
their duty to witness. Give lessons on soul-winning techniques. 

Missions should be a very definite phase of the Sunday school 
curriculum. The Scriptural plan for missions should be studied 
and the students should have developed within them a zeal for 
missions. 

The curriculum of our Sunday school should be such that the 
person would bear results from this initial experience through 
other experiences. It must be based on the concept of individual 
response to God and free access to God. The experiences of 
every person cannot be stereotyped. Every individual is free to 
interpret his own response to God. 
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Chapter 10 
THE PROCEDURE IN TEACHING 


Now, you have been elected to teach! You have accepted a 
great responsibility. Yet, you have chosen one of the most re- 
warding Christian vocations there is. You have made a pledge to 
your church that you will serve her. 


I. PREPARATION 

Every. time you teach you must adequately prepare. This 
cannot be done in a few minutes. You must begin planning for 
the next session as soon as you have finished with one. Remem- 
ber as you prepare, that there are human lives depending upon 
your spiritual guidance. They will be molded and shaped by the 
influence that you have upon them. You must be cautious. You 
will in many ways mark their destiny. 

You as a wise teacher will want to study the principles of 
teaching. There is a vast selection of books in Christian book 
stores at very nominal prices that will benefit you as a teacher. 
Buy books that will teach you. No teacher can excuse herself by 
saying that she does not know how. The knowledge for good 
teaching can be gained through books. 

Paul’s admonition to Timothy, “Study to show thyself ap- 
proved unto God a workman that needeth not to be ashamed, 
rightly dividing the word of truth,” is conclusive enough for us to 
do the same. 

Unless the pupils learn, there is no teaching. A great wealth 
of material can be presented, but there must be an adequate 
presentation of it in order for it to achieve the desired outcome. 
Factual information may be presented, but the teacher has not 
taught unless the pupils can put those facts into use and produce 
Christian living. 

The good teacher will encourage the pupils to participate. 

She will not use all the time for her own selfish view. 


Il. SOME APPROACHES TO TEACHING | 
One approach to teaching is to merely teach Bible facts. 
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Through this means it is held that the facts will develop good 
Christian character in the pupil. 


A. Lead the Pupil to Christian Experiences 

The better approach is to lead the person to choose and 
engage in experiences that are Christian. Of course, in this 
approach the Bible is still basic. Bible teaching must result in 
Christian living. 

B. Not Just a “Teller” 

The good teacher will not seek to be a “teller,” i.e., she will 
not want her pupils to think that she is an only source of 
wisdom. This type of teacher will dominate by using all the time 
to talk and purport her own view. 


C. Guide the Pupils to Share Experiences and Truths 

The better approach is to “guide” the pupils into an intelli- 
gent sharing of the truths that have been experienced. The 
pupils are able to discover for themselves solutions and answers 
to “real-life” problems that confront them. The teacher must 
study and, through careful planning, get the great truths of the 
Bible to the pupils. 
D. Demonstrate and Live Bible Truth 

The teacher must use every available means to demonstrate 
the truths of the word. A study of the life of Jesus will reveal 
that he used every available aid to teach. He used every method 
he could find to make truth become concrete and vivid in the 
minds of his hearers. This the good teacher will do. 


III. LESSON PREPARATION 

1. Nothing can take the place of daily Bible study and prayer. 
There will be a carry-over of Bible knowledge in the pupils if 
the teacher will study the Bible. 

Of course, the Bible cannot be studied unless it is studied with 
prayer. When the teacher neglects to pray daily, the teaching 
lacks power and content. 

2. Consider the entire unit of lessons and discover what rela- 
tion and application they have to the local situations. How can 
they be used to meet the immediate needs of the pupils? Study 
the objectives of the lesson. 

3. Read and reread all the Bible passages connected with the 
lesson. Read the references to the lesson text. ' 

4. Analyze the lesson title and determine its relationship to the 
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Scripture passage. What does the title have to say? Make the 
title arouse interest in the minds of the pupils. 

5. Study the pupil’s quarterly and discover how much about 
the “lesson” the pupil will know. Find the experiences the pupil 
can be drawn into to learn more effectively. 

6. Study the desired outcomes. Discover the purpose for the 
lesson. Decide what the exact needs are that can be met by the 
lesson. Pursue a course to meet them. 

7. Consider the experiences of your pupils as they relate to 
the aim of the lesson. (This is the place where you need to know 
the background of your pupils.) 

8. Consult reliable supplementary materials. You need to make 
use of good commentaries and other materials that will aid you 
in presenting a lesson that will teach. 

9. Already having a first-hand knowledge of all teaching sug- 
gestions, choose the method or methods you will employ in 
teaching this lesson. 

10. Plan an introduction that will be so intriguing that the 
point of contact will be established for the entire teaching 
sesson. 

1]. Plan for pupil participation that will bring about per- 
ception, comprehension, understanding, atitudes, etc. 

12. Secure teaching aids that will lend themselves to more 
effective teaching: pictures, maps, charts, etc. 

13. Write out a lesson plan. Begin with the introduction and 
develop the lesson proper as you are to teach it. 

14. Make a personal application and its use in life. Relate the 
application to as many in the class as possible. 

15. Plan the closing feature or conclusion to the whole lesson. 
Bring into focus all that has been related in the lesson. 


IV. THE TEACHER’S TOOLS 
A. Objects 

Objects are materials taken from their natural setting for the 
purpose of study by those unfamiliar with life and conditions in 
the natural setting. Objects from nature and the world may be 
used frequently to show divine and natural laws and relations at 
work in nature. 

Teacher, you should use objects to illustrate the truths of the 
Bible. A careful study of the use of objects will prove to be 
invaluable to the teacher. The object’s value is found in the 


74 


appeal it has to the eye and the positiveness with which it 
demonstrates the truth portrayed. 

The wise teacher can take a loaf and teach the lesson of Jesus 
being the Bread of Life. One of the most effective and creative 
teachers I have ever known made objects for better teaching. 
She dressed twelve small dolls and placed them around a table 
to illustrate the institution of the Lord’s supper. A small cake 
was cooked and decorated to look like a basket. A small doll 
dressed as a baby was placed in it to teach the lesson on the 
hiding of Moses among the bulrushes. 

Almost every object can be utilized to teach some truth from 
the Scripture. An alert mind will glean from life many such 
lessons to be taught. 


B. Charts, Maps and Pictures 

It has been adequately said ‘“‘A picture is worth more than a 
thousand words.” This is also true of charts and maps. 

A careful study of the different kinds of charts will reveal a 
limitless field. Carefully made, attractive charts can be used very 
effectively. They should be made an appropriate size for the 
place in which they will be used. 

Maps, when used to their best advantage, will help to teach 
history. In using maps, it is always good to point out the type of 
terrain around the point of interest. This arouses interest. Maps 
may be bought, drawn, or seen on film. Whatever types are used, 
they are valuable. 

Pictures are so valuable for any age. Whenever pictures are 
used, they should be attractive and distinct. If a size large 
enough cannot be obtained, pass the picture among the pupils 
that all may get the lesson. A good practice is to keep a file very 
neatly and systematically arranged so you can have them at your 
finger-tips at all times. When good pictures are found, file them 
until needed. 


C. The Chalkboard 

One of the most valuable tools of the teacher is the 
chalkboard. The chalkboard is probably the best known and most 
used visual aid for teaching purposes. The chalkboard is a visual 
tool which promotes pupil participation. It is very valuable 
because of material retention for the pupil. The chalkboard can 
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be used very effectively to bring into focus the conclusions to 
teaching. 


D. Projected Aids 

The most commonly used projected aids are the motion pic- 
tures, the slide, the film strip, and the opaque projector. They 
can all be used to a good advantage because of the wide range of 
materials that are available. 

Projected materials can be useful in classroom teaching only 
as we are able to subordinate the aid to the lesson. When novelty 
is the chief value of an aid, that aid should not be used. 
Projected aids are extremely susceptible to use as gimmicks to 
attract attention or to bolster failing attendance; when this is 
the sole_purpose of an aid, that aid is grossly misused. The slide 
projector and the split-film strip projector, because of their 
small size and simple operation, are the most likely projected aid 
to be used in a class teaching situation. 


E. Flannelgraph 

The flannelgraph consists of a board, usually about 24 by 36 
inches in size, covered with a piece of flannel cloth and the 
pictures which are placed on the flannel-covered board. The 
board is usually placed on an easel when in use. 

The flannelgraph is very economical. ‘Teachers can even make 
many sets to be used. They can be used over and over. The 
flannelgraph can be used with all age groups. It is very easily 
used and workers can use it with a very minimum of training. 

The flannelgraph permits action—in reality, the story or lesson 
is dramatized. The flannelgraph has the ability to keep up as 
you talk. You can build up your display part-by-part illustrat- 
ing your points as you make them and giving your listeners 
visual as well as verbal explanations. 


V. CONCLUSION: THE WORTH OF EVERY PUPIL 
Throughout the teaching process—from the beginning of 
preparation to the close of the teaching session—the teacher 
must view the individual pupil as a person, not a thing. The 
individual has a worth and it must be gotten from him through 
_ good teaching. The teacher must realize that every pupil can 
make a definite contribution if properly motivated. 
The wise teacher will see every pupil as one who has needs. 


76 


There are “inner” conflicts that must be detected through a 
personal study of the individual. She must realize that pupils 
want someone to give them a listening ear. 

In all of the teaching process, no price is too great for good 
teaching. Teacher, pay the price, invest in materials, aids, and 
helps in order that you may make a great contribution in the 
educational program of your church. 
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Chapter 1|1 
THE PERSON IN TEACHING 


The teacher is an important part of the teaching ministry of 
the church. All Christians are not teachers and therefore the 
greatest of care should be taken in selecting teachers for the 
different age groups in the church. 

There are many potential teachers, but a good training pro- 
gram must be inaugurated to prepare them. This is done by the 
Pastor, Education Director, General Superintendent, and De- 
partment Superintendents. 


I. RESPONSIBLE AND DEDICATED PLACE 

Unless the teacher feels a heavy weight of responsibility, she 
should not be in the position. The molding of lives is at stake. 
An irresponsible person can damage worthy lives. 

The teacher must have a definite feeling that “this is where 
God wants me, and I am going to do my best.” When the 
teacher feels called or led of God into the teaching ministry, a 
very effective work can be performed. It is this type of worker 
that is needed to teach and minister in our Sunday schools. 


Il. KNOWLEDGE 
A. A Knowledge of the Bible. 

The teacher must be a diligent student of the Bible. The 
Bible is the textbook from which she is to teach. At no time 
should the teacher have to “blush” about not knowing some 
important Bible truth. 

The Bible not only produces knowledge for the teacher, but is 
a source of inspiration. This inspiration is needed in every 
teaching person. When thorough Bible study has been done, 
teaching can be done from the “overflow.” 

Bible study should not be done mechanically. There should 
be a love and an appreciation for the Bible. A thirst for the 
‘message of the Bible pays large dividends to the teacher. 

B. A Knowledge of the Pupils 
The teacher must know her pupils if she is to do an adequate 
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job. A file should be kept on the pupil. All information avail- 
able will be of help to the teacher in lesson preparation and 
personal contact with the person. 

The following is a suggested information sheet: 


PUPIL INFORMATION 


Name 
Address 
Christian? Church Member? 
Age and Grade in School = 
Family Background: 
Parents’ Names - 

Bares Qinreh A Giliation | oo ee re ee St Se 
Pupil’s Physical Condition ee 
Pupil’s Mental Capacity 
Pupil’s Interest 
Homelife as Observed through Visitation 


Christian Activities (List) 


Further Remarks: 


This information sheet should be kept up to date and referred 
to as the teacher deals with the individual. 


III. DILIGENT WORKER 

Every teacher must strive to be a good class builder. A teacher 
should feel no satisfaction until the space available is filled and 
another class has been organized. The work of the teacher is to 


grow pupils and classes. 
Building a class is not an easy task, but can be done through 


personal interest in the class. The inspiration of the teacher to 
the pupils will result in growth. Pupils will take an interest if 
the teacher has interest. 

The teacher will have to make personal contact with every 
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prospect promptly. The sooner prospects are contacted, the easi- 
er they are to influence. 

The good class-building teacher will make her way down to 
enlist new church members as soon as they join the church. This 
is the time to contact them; to let them know we care and 
desire to have them in our class fellowship. 


IV. SOCIAL ACTIVITIES 

While it is not the sole purpose of the school, social activities 
are a means to an end. The teacher should know how to lead in 
social activities. Teaching can be done through social activities. 

Planned Christian activities are wholesome for pupils. The 
teacher-pupil relationship can be strengthened by these activities. 
The pupils come to know the teacher better. The teacher under- 
stands the pupil in a different way as she sees him perform with 
others. 


V. SOUL-WINNER 

The teacher who does not have a love for winning souls is not 
worthy to teach. Every teacher should work until every unsaved 
person in her class is saved. Coming early to talk personally to 
one of the class members about his soul, staying for a few 
moments to express interest in one’s soul, and going to the home 
to witness are ways to do effective soul-winning. 

The church can see growth when her teachers are busy at 
soul-winning. Someone besides the pastor must do soul-winning. 
Someone else must care. Teachers are the logical ones to care. 


VI. GUIDE 

The teacher must serve as a guide for the lives of those she 
teaches. Those who are saved should be carefully guided into 
the various areas of church membership. The teacher should be 
constantly on the watch for those who would make potential 
workers and report to the superintendents. 

She should guide all pupils to worship properly. The teaching 
session is a worship period as much as the preaching hour. 
Teachers need to train and prepare the pupils for the “high 


hour.” Power falls upon a congregation when they properly 
worship. 


VII. DESIRE ; 
Every true teacher will have certain Godly desires in teaching. 
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Her purpose will be to help those she teaches. When she has 
done the best she can, she will see many of these things accom- 
plished. 

The teacher will desire, and work toward it becoming a 
reality, for all her pupils to know the Bible, Christian history, 
distinctive beliefs, and practices of the denomination. A person 
must know what he believes and how to apply this knowledge in 
his everyday living. 

She will greatly desire to promote spiritual growth in every- 
one with whom she deals. Growth is commanded of Christians. 
The teacher should desire to see growth of her pupils spiritually 
just as a parent does of his children physically. 

Through a good program of teaching everyone must be 
guided to invest their talents in an active Christian life. God has 
endowed every person with at least one talent, and the teacher 
should see to it that they are put to use and developed. 


VII. LEADERSHIP 

Every teacher who will be conscious of the leadership of the 
Holy Spirit will make a good teacher. This leadership will never 
lead a person wrong. God speaks to teachers just as he does to 
other Christian leaders. 

To be good leaders, teachers must have and maintain a right 
attitude toward the position. She must be very tactful in her 
approach of leading her pupils. She must show tolerance with- 
out being too lenient. The “Golden Rule” must always be 
applied. 

One of the best marks of a teacher is that she does not try to 
be a “know-it-all.” She should always show herself as one who 
can and is willing to learn. 

The great commandment of the teacher is “Always show love 
for those with whom you work.’’ Love prevents many heartaches 
and mistakes. Love will see to it that no one is ever over- 
looked. 

Some Points to Remember: 

1. Keep up on the latest developments for the department in 
which you work. 

2. Keep others foremost in your decisions. 

3. Take responsibility for failures as well as successes. 

4. Never think you are indispensable. 
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5. Your contributions, if there are any, will show up in your 
pupils and associates. 

6. People will follow if the proper leadership and teaching is 
done. 
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Chapter 12 
THE PUPIL IN TEACHING 


I. PRELIMINARY CONSIDERATIONS 


A. What Is a Sunday School? 

1. Is it the building? The building is only the structure which 
houses the Sunday school. 

2. Is it the educational staff? They are the instruments of 
learning for the Sunday school. 

3. Is it the lesson material? The lesson is only the subject 
matter imparted through the Sunday school. 

4. Is it the pupil? Yes! Everything else exists for the pupil’s 
sake. 

While a building, educational staff, lesson material, and pu- 
pils are all necessary to have a Sunday school, the primary 
emphasis of the Sunday school is upon the pupil. The purpose 
of the Sunday school has been defined as “‘teaching the Bible to 
men.” The pupil occupies an important and essential place in 
the Sunday school work. 

B. What Is the Function of a Sunday School? 

A Sunday school functions to fulfill its purpose; that is, to 
teach the Bible to men. However, what grows out of that 
teaching is the real function of a Sunday school. A Sunday school 
exists: (1) to bring people to Christ, (2) to lead them to lives of 
obedience and loyalty to the will of God, (3) and to inspire 
Christians to render loving, self-denying service to mankind. 

In all its work, the Sunday school centers around the pupil. It 
attempts to bring the message of God to him and instruct him in 
the implications of the Christian life. 


II. PRACTICAL RESPONSIBILITIES 

What part does the pupil have in the Sunday school? It is easy 
to draw the lines of responsibility for superintendents and teach- 
ers, but what about the pupil? The work of the Sunday school 
pupil is a practical service. Doctrine is not to be minimized, but 
practical service is the real measure of a Christian. J. B. Gam- 
brell said, “The Baptist spirit is certain to die where the Baptists 
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are doing nothing in a practical way for the world.” The pupil 
is not simply a passive part of the Sunday school; he has definite 
responsibilities. 


A. Regular in Attendance 

One of the chief causes of failure by students in the public 
schools is absenteeism. A child that is absent cannot be taught, 
and thus hinders his own education. While it is possible for 
Sunday school pupils to study outside the class period, irregular- 
ity in attendance usually spells neglect of the Word of God. 

Spasmodic attendance allows other destructive influences to 
infiltrate the Christian’s life. Because of a void of divine instruc- 
tion, the Christian has less conviction about right and wrong. 
He is easy prey to the tempter’s power. 

Regular attendance builds bridges of knowledge. Sunday 
school lessons are related to each other and move toward a 
unifying theme. It is possible to learn something from just one 
lesson, but when the lessons over a period of weeks are tied 
together, knowledge of the Word increases. 

Regular and punctual attendance should become a matter of 
habit. It should be as natural as eating breakfast. It should be as 
deliberate as giving thanks before meals. 

One would not think of reading a book and leaving out half 
the chapters. He would have no idea about the plot of the book 
and could not retain interest in it. One cannot expect to get 
much out of Sunday school study when he is not regular and 
punctual. 

Almost everyone has to be away from his home church some 
time during the year. Although his absence should only be 
occasional, it will provide the Sunday school pupil the opportu- 
nity of visiting with another Sunday school. Wherever one is he 
will find a Sunday school, and usually there will be a church 
nearby. Sunday morning will find an interested pupil seeking a 
place to learn about God. Vacation time provides an excellent 
opportunity to study and worship with believers in another area. 


B. Diligent in Study 

Pupils in school are expected to study, and Sunday school is a 
school. One does not come to be filled with knowledge without 
doing some individual study. There are three areas of Sunday 
school study. 

1. The Bible. The Bible is the textbook of the Sunday school, 
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the only textbook. The Sunday school is a Bible teaching agen- 
cy, first and last. When the Sunday school departs from the 
Word, it becomes a social agency or a good-will society. The 
Bible is central in the curriculum of a Sunday school for the 
following reasons: (a) It imparts religious knowledge that can- 
not be gained elsewhere. (b) It empowers the moral and spiritu- 
al life. (c) It acquaints us with Jesus. (d) It reveals God to us. 
(e) It challenges our response. 

2. Sunday school literature. The literature that is used in the 
Sunday school is important because it clarifies, explains, and 
interprets the Scripture. The apparent understanding from read- 
ing a passage is not always the correct interpretation. Often, the 
background of a passage gives the Scripture new significance. 
The literature of our Sunday school is designed to assist in 
finding the correct meaning of Biblical passages. 

3. Other Christian literature. The studious Sunday school 
pupil will want to study beyond his Bible and the Sunday school 
quarterly. His reading will take him into many avenues of 
exploration of Biblical truth. It is possible to invest a few dollars 
in books and reap a gold mine of inspiration and knowledge. 

Denominational literature will augment a pupil’s private 
study. Informative study course books will broaden the pupil’s 
Biblical background. 


C. Consistent in Stewardship 

The Biblical concept of stewardship declares that God owns 
all things and gives out of His goodness to man. Possessions and 
earnings are actually grants from the Lord. God, in turn, expects 
man to honor Him in the use of the material possessions He has 
committed to him. 

Most of one’s earnings and possessions can be honorably used 
for himself and his family, but God expects a part to be re- 
turned to Him. Since the earliest days, the portion of 10 per cent 
has generally been the standard of giving to the Lord. It should 
never be less. 

The Sunday school offering goes into the church treasury. 
Thus it is possible for a Sunday school member to have a part in 
the entire church program by giving through the Sunday school. 
The offering is used by the church for preaching the gospel at 
home and abroad, maintenance of Christian schools, and ben- 
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Every Christian should give liberally, not only to meet local 
and denominational commitments but for the spiritual develop- 
ment of his own life. Liberal giving curbs selfishness and 
covetousness in one’s life. It creates concern for the Lord’s work 
and indicates a depth of character and devotion. 

The Sunday school pupil should realize that his offering 1s 
needed regularly. Church budgets are usually set up requiring a 
specific amount of money each week. A church needs to know 
that the money for her work will be provided even when the 
pupil has to be absent. One can send his offering or give it the 
Sunday before he is to be absent. The Lord’s work must go on, 
and commitments must be met. 

Never should a Sunday school pupil feel that when he has 
given his offering, he has fulfilled his responsibility. God needs 
surrendered lives. Man is not just a steward of his material 
possessions; he is a steward of his entire life. Giving money is 
not enough; God wants manpower. 


D. Active in Visitation 

The Sunday school provides the church with its greatest force 
for evangelism. Pupils of the Sunday school who are deeply 
concerned about reaching other people for Christ will work 
through their organization to bring men to the Lord. 

Every Sunday school member knows someone who is unsaved 
and not attending Sunday school. This unenlisted person is the 
Christian’s personal responsibility. He should seek to win him by 
enlisting him first in the Sunday school. If new people move in 
close by, the Sunday school pupil will want to be the first to 
meet them and invite them to Sunday school. When a person 
visits his class, he will want to visit him before next Sunday. 

Energetic, optimistic, informed Sunday school pupils will im- 
press prospects better than any other church official, including 
the pastor. If a pupil is enthused about his class, people will 
want to attend that Sunday school. 

Class members should also keep up with absent class members. 
Each class should have some plan to contact each absentee each 
week, A card, phone call, or personal visit will show the absent 
member that others are concerned about him. One class member 
checking with another to see if sickness or other circumstances 
caused the absence is a hard scheme to beat. 
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Many pupils just drift into inactivity because no one cared 
enough to go to them when they were absent. Any absence is 
critical. It requires immediate attention. 

Visitation is vital to the growth of a Sunday school class. An 
excellent teacher, adequate space, a beautiful building, a well- 
planned program will be virtually wasted unless they are used to 
reach more people. Visitation makes Sunday school pupils con- 
cerned about their main job, reaching people for Christ. J. N. 
Barnette wrote, ‘““When a church stops seeking, it stops growing.” 


E. Sincere in His Concern 

Genuine concern radiates an effulgence that attracts people. 
Pupils who are really sold on their Sunday school will be the 
best advertisement their church could have. They will be worth 
more than a full page ad in the local paper. Their concern will 
not be cool and detached, but warm and sincere. 

The pupils who demonstrate sincere concern for their Sunday 
school will extend a friendly greeting to visitors who attend. 
When visitors drive on the parking lot, they become the church’s 
guests. From that point on, some Sunday school pupil should 
assist them to their proper places. Bashfulness and reservedness 
should not be barriers to a friendly greeting and a helpful 
assistance. 

The pupil’s willingness to be a part of his class will reflect his 
concern. A smooth-operating, efficient class organization will be 
the responsibility of the pupils of a Sunday school. Whether 
presiding over the class keeping the records, or serving on a 
committee, one must give the job his best. 


F. Ready to Serve 

The pupil, as a student of the Word, grows in Christian 
maturity. Soon he will be called upon to step into some position 
of leadership in his church. Because he has been faithful as a 
pupil, God will have more for him to do, The time spent in 
class has been directed toward preparing him to serve the 
Lord. 

There are many jobs to be done, and God has a man for every 
job. One should not expect to remain a pupil all his Christian 
life. Although every growing Christian continues to learn, there 
comes a time when he must impart to others and aid them in 
finding and serving God. 

One person may have executive ability that can be used for 
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the Lord. Another may discover that teaching is his field of 
service. Someone else may be gifted in the use of his musical 
talents. Secretarial work, extension Sunday schools, youth activi- 
ties, hospital visitation, and nursery work provide many openings 
for one who is willing to serve. 

Several years ago a young man was converted in a large 
surburban city. After his baptism he enrolled in Sunday school 
and began to study the Bible. He often remarked “I wish we had 
more time in Sunday school.” He offered to assist in the visita- 
tion for his church to build his class. In a military turnover, he 
lost his job at an aircraft plant, but in spite of this reversal, he 
continued his liberal giving to the church. The young man 
served in his class when called upon and was a good representa- 
tive of his church. He took a job with a nationwide company 
and worked his way from salesman to store manager. Because of 
his higher job, he was transferred to another town where they 
did not have a church of his denomination. When a group met 
to organize, he was ready to lead them as Sunday school superin- 
tendent. 

This story emphasizes the role of the Sunday school pupil. 
The pupil is the heart and core of the Sunday school. He is the 
key to its success. 
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